
Turn to Film

Hugo Letiche and Jean-Luc Moriceau - 9789004390126
Downloaded from Brill.com05/19/2023 07:27:58PM

via free access



Turn to Film
Film in the Business School

Edited by

Hugo Letiche and Jean-Luc Moriceau

with 

Robert Earhart and Rémi Jardat

Hugo Letiche and Jean-Luc Moriceau - 9789004390126
Downloaded from Brill.com05/19/2023 07:27:58PM

via free access



Cover illustration: Terrence Letiche

All chapters in this book have undergone peer review.

Library of Congress Cataloging-in-Publication Data

   and Jean-Luc Moriceau.

   references and index. 

   education.

Copyright 2019 by Koninklijke Brill NV, Leiden, The Netherlands.
Koninklijke Brill NV incorporates the imprints Brill, Brill Hes & De Graaf, 

Verlag Ferdinand Schöningh and Wilhelm Fink Verlag.
All rights reserved. No part of this publication may be reproduced, translated, 
stored in a retrieval system, or transmitted in any form or by any means, electronic, 
mechanical, photocopying, recording or otherwise, without prior written 
permission from the publisher.
Authorization to photocopy items for internal or personal use is granted by 
Koninklijke Brill NV provided that the appropriate fees are paid directly to The 

USA. Fees are subject to change.

This book is printed on acid-free paper and produced in a sustainable manner.

Hugo Letiche and Jean-Luc Moriceau - 9789004390126
Downloaded from Brill.com05/19/2023 07:27:58PM

via free access



v

CONTENTS

List of Figures and Tables vii

Notes on Contributors ix

Hugo Letiche and Jean-Luc Moriceau

Part 1: Film & Management

1. 
Robert S. Earhart

2. Caligula – A Teratology of Power 19
Rémi Jardat

The Limits of Control
Peter Pelzer

4. 
Charles Egert

Exploring Visual Production of Entrepreneurship: SoundCloud Going  

David Sköld and Mikolaj Dymek

Part 2: Audience in the Classroom

6.  

Philippe Mairesse and Stephane Debenedetti

Robert van Boeschoten and Vincent Pieterse

Luc Peters

9. The Terrifying Thing with Film as Business Education  
and Research 129
Perttu Salovaara and Martin Wood

Hugo Letiche and Jean-Luc Moriceau - 9789004390126
Downloaded from Brill.com05/19/2023 07:27:58PM

via free access



vi

CONTENTS

Part 3: Film & Meaning

10.  

Yvon Pesqueux

11. Adaptation
Jean-Luc Moriceau

12. Nobody Knows My Tokyo Sonata
Hugo Letiche

Hugo Letiche, Robert Earhart, Jean-Luc Moriceau and Rémi  Jardat

Robert Earhart and Jean-Luc Moriceau

Hugo Letiche and Jean-Luc Moriceau - 9789004390126
Downloaded from Brill.com05/19/2023 07:27:58PM

via free access



vii

FIGURES AND TABLES

2.1. Two contrasting statements introducing the film 21

TABLES

1.1. Releases of Until the End of the World 10

 

Hugo Letiche and Jean-Luc Moriceau - 9789004390126
Downloaded from Brill.com05/19/2023 07:27:58PM

via free access



ix

NOTES ON CONTRIBUTORS

Stéphane Debenedetti lectures and coordinates the Masters in Marketing & Strategy 
at the University of Paris Dauphine. His work includes: Marketing de l’art et de la 
culture Poetics 

Sociologies pratiques

Mikolaj Dymek is in the Department of Media Technology, Södertörn University, 
Sweden. He writes on gaming: Video Game Marketing The Business 
of Gamification

Consumption 
Markets & Culture

Robert S. Earhart lectures ethics, film and marketing at the American University 
of Paris. Recent publication is “Finishing: A retrospective look at uncompletable 

Society and Business Review

Charles Egert
Business School, Paris. His recent publications are “Du bien-être au marché 

The French Review.

Rémi Jardat
Articles include: “Understanding expert practices in order to control expert activities: 

J. Meric & Canadian Journal of Administrative 
Sciences Culture and Organization 

 Society and Business Review

Hugo Letiche is Professor at The University of Leicester School of Business and 
Demos

The Relevant PhD
and Post-formalism, Pedagogy Lives
“ Society and Business Review Researcher 
reflexivity: What it is and what it can be, Kybernetes Bewildering 
pedagogy, Journal of Curriculum and Pedagogy

Philippe Mairesse
specialization is the organization and managing of innovative & creative industries. 

Hugo Letiche and Jean-Luc Moriceau - 9789004390126
Downloaded from Brill.com05/19/2023 07:27:58PM

via free access



x

See: “About art, social science … and restructuring: An interview with Howard 
Organization

Gérer et Comprendre

Jean-Luc Moriceau
Culture 

and Organization
Management International

RFG L’art du 
sens Recherche en 
sciences sociales: S’exposer, cheminer, Réfléchir ou l’art de composer sa méthode 
qualitative 

Peter Pelzer Risk, risk management 
and regulation in the banking industry: The risk to come 

Transportation Research: Policy and Practice
Computers, Environment and 

Urban Systems 

Yvon Pesqueux is Professor of Organization at the CNAM, Paris. He has written: 
L’epistémologie des sciences de gestion L’entreprise 
durable Théorie des organisations 

International Journal of 
Sustainable Development

Luc Peters Cliché & Organizatie, denken 
met Deleuze & Film On Mirrors!

Vincent Pieterse
and the Free University Amsterdam.

Perttu Salovaara
the University of Tampere, Finland. His publications include: “Spacing leadership 

A. Ropo Leadership
“
in coworking M. Jakonen & Scandinavian Journal of 
Management

David Sköld

Energy Policy Organization
International Journal of Managing Projects 

Hugo Letiche and Jean-Luc Moriceau - 9789004390126
Downloaded from Brill.com05/19/2023 07:27:58PM

via free access



xi

Robert van Boeschoten lectures theory of film and information technology and 
electronic research methods at the University of Humanistics Utrecht, and the 
University of Applied Sciences Amsterdam. Recent publication is Organizations & 
Humanization

Martin Wood

being a pioneer in research uses of film: “Exploring critical perspectives of toxic 
G. Edwards, D. Schedlitzki, &  

Advances in Developing Human Resources Manifesto for filmmaking 
as organisational research Organization

Hugo Letiche and Jean-Luc Moriceau - 9789004390126
Downloaded from Brill.com05/19/2023 07:27:58PM

via free access



xiii

INTRODUCTION

film in management education. The focus is on the understanding, which seeing, 
experiencing, discussing, reviewing and reflecting on film, can provide. This 

have accepted the task of considering what can be learned about organization, 
leadership, globalization, territorialization, work and bureaucracy, by watching and 
contemplating film.

There are multiple potential adressees to this book. Chapters wherein specific 
films are examined for their pedagogical value to the business school classroom are 
meant as exemplary for lecturers, but are also appropriate for classroom use. There 
are also chapters that explore the frontiers of film: such as its potential research use 
or the nature of the commercial advertising campaign. And there are investigations 

Lecturers who use film in the business school classroom will find analyses, 

chapters are appropriate to be assigned as coursework.      
As we explain below, our analysis is grounded in a tripart conceptualization of 

film. The most rational and accessible level is that of the storyline or plot, which we 

what points are being made, what is the filmatic message, perspective and point 

TEXT

Film is often used in the classroom and in articles or books to merely illustrate 
management and organizational studies themes. A justified criticism is that film too 
often is drawn on to merely point to pre-determined concepts such as bureaucracy, 

themes. The teacher or writer simply points to the film and says: ‘Look there, at 
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xiv

is meant to recognize and acknowledge the text as self-evident.

 

be explicit and controllable. The lecturer has to specify ahead of time what is to 
be learned. Examinations must match preset curricular goals. Education has to be 
efficient and effective, which means pre-defined, well-organized and predicable. 

audiences with predetermined learning and application goals. The production and 

make the storyline clearer. Films are used to illustrate the point of the academic 

there are also visual and auditory levels that entail motility. The reduction of film 

signify in time and through the senses. They carry the viewer from a starting point to 

a sensory impression on the viewer – however diffuse, paradoxical, disperse or 
confusing. For a film to hold together – i.e. to be a single thing or experience for the 

there is filmic intent. And filmic intent is something that we can discuss, debate and 
reflect upon. The plot is on the surface level, but the ethics, politics and ideas of the 
filmic intent, give the film its identity. And it is this identity that characterizes and 

found in its intent. Retelling filmic text is fairly mechanical and can be accomplished 

involvement and commitment. One has to engage with the film to experience and 

of interpretation where debate and personal differences are real possibilities. Higher 
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or depth learning. Higher education needs to be a multifaceted, experiential project, 
wherein faculty and students explore possibilities and interpretations.

self-reflexivity. Films have possibilities of intent, which can be laid out before 

differences and similarities of interpretation and what can we learn from the variety 

We are convinced that learning experiences are profoundly linked to this third 
level. And we think that the role of film in learning indeed needs to be embedded 

because it entails complex perception and awareness. But as already mentioned, 
contemporary educational ideology favors closed learning agendas and unreflective 
learning. Predictable curriculum has no truck with the individual perspective or 
with developing ethical responsibility. Higher education has been de-individualized. 
What and how students are supposed to learn is often defined long before the 
students ever show up. The students are defined as empty vats into which pre-defined 
content is to be poured. There is no process of interpretation or reflection intended 

curriculum teaches conformity, standardization, and the fear of freedom. Likewise, 
creative critical writing finds its way with much more difficultly into print, than does 

We believe that the liberatory power of experiencing film is why film belongs in 
our classrooms and it is why we refer to films in our writing. Film is a potential form 
of experience, with an enormous potential richness of reflection, individualization 
and real-life learning. Film does not belong in our classrooms as a pacifier or 

relatedness that it evokes. Seeing, discussing and reflecting upon film, is a form of 
being socially involved, relational and process-oriented. Film brings motility into 

static process of rote repetition.
Genuine learning is all about significance: where what signifies for whom, where 

and why, are all up for grabs. Significance, here, is embedded, circumstantial and 
relational. Film introduces experiential affect and complexity to learning. Who does 
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the setting is always essential and action is always contingent. Things happen 
somewhere and to someone.

time and place of ideas, coupled to concrete actions, which counts. We bring film 
into our learning environments to engage in complexity and to acknowledge lived 
circumstance. Film provides a window on responsibility and on life itself.

discussion and awareness of place, circumstance, event and responsibility.
The first part of this book focuses on how films provide insights and relevant 

information appropriate for student consideration. Each author, in his own way, argues 

exceptionally effectively be revealed if addressed with filmatic material. 
Robert Earhart

twists back around on itself multiple times. This happens when one writes in the 

future. But does a prediction of the future remain a prediction, once the moment of 

Until the end of the world imagery, 

within the film and concerning its pedagogical uses, are explored in the chapter.
Rémi Jardat

monsters, seems all too contemporary. Each in their own way, Donald Trump, 
Kim Jong-un, Recep Erdogan, Rodrigo Duterte, all seem fanatically attached 

politically weak or unstable situations. Ancient Rome was a structurally unstable 
state – with power divided between the Emperor and the Senators, which is the 

via a politics of excess to achieve and maintain ever increasing forms of power. 
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in the classroom – but also probably because it is too pornographic, explicit and 
violent. But  significantly, with few exceptions, the most disgusting scenes directly 
follow the historical record. The total corruption of power, at its most excessive 
and unstable, can be examined by thinking through the lessons of this film. Jardat 
invites us to contemplate the extremes of collusion and collaboration that were 

did this all the more so. The film and its consideration radically problematizes 

he would choose and why. Hereby the educational possibilities of the study of 
leadership, organization and power are detailed.

The chapter of Peter Pelzer
underpinnings to the on-going crisis in finance, which has played such a prominent 

in historical and social psychological terms. Pelzer demands that we consider a 

to reduce the concept to a metaphor for discussion, which means that a fundamental 

strategy of forcing reflection on the basis of the film works very effectively and 
gives us a means in the classroom to address a central prejudice. Are organizations 

case that those in control know the impossibility of any such construct, to the point 

being submitted to regimes of increasing control, where we are not in a position 

crucial assumptions can be problematized.
Charles Egert 
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them. The films  
reduce power and status into tokens of work-life. But are these tokens, for that, any 

material whereby careers can be examined, discussed and reflected upon. Egert 

The selfie, vloggers and advertisements-for-myself may have replaced the feature 
film as the most characteristic visual media of our times. David Sköld and Mikolaj 
Dymek

Has the psychology of influence become all the more pernicious under the reign 

of desire is explored as it is asserted that the psychology of the advertisement 
purposefully promises the impossible in order to create insatiable longing and 
unfulfillable yearning. Crucial to the false promises of achieving an identity of 
success, are the repression of partiality, pain, sacrifice and mortality. Through their 

us in the media, the writers explore the filmatic exploitation of the entrepreneurial 
role-model whereby lifestyle, product and neo-liberal values are propagated.

The second part of this book focuses on the relationship of students with the 

just one more pedagogical trick. Film disrupts the usual distribution of roles, places 

other types of thinking and relating. Teacher authority and leadership, the relation 
to reality, fiction and narrative, what it is to possess knowledge, are all put into 

possibilities wherein political, epistemological and ethical concerns can be raised in 
fresh and creative ways.

Philippe Mairesse and Stéphane Debenedetti

of pretending to have very limited power over what occurs in the classroom, while 

The Boss-of-it-all, in which, 
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their control over others. Mairesse and Debenedetti wonder whether pretending to 

in fact, increase   instructor power. They show how film both confirms and reverses 
common clichés about leadership, and its heroic figuration. By stressing how there 
is leadership and fiction at all levels, von Trier proposes that leaders are authors, 

that people love to listen to. But should we go one step further: is it possible that the 

The goal proposed here is to engage students in reflection on control and leadership. 
And the objective is that they become more aware of multilayered, distributed and 
invisible aspects of power. A strategy is proposed to achieve a less abstract, but 
highly normative, debate. And we are obliged to reflect on what we actually do, 
when we propose alternative teaching modalities.

That leadership is not just a fiction, but an immense pressure that is exerted over 

by Vincent Pieterse and Robert van Boeschoten. The authentic leader is surely one 

linked to spirituality, as the royal way to power. Many students dream to become 
authentic leaders and have their matching contemporary heroes. This is what 
Pieterse and v Boeschoten propose to confront us with. For the authors, authentic 
leadership always contains some form of theatricality, and thus of in-authenticity. 

Habemus Papam provides their exemplar where both leadership 
and spirituality are at their highest, and the impossibility of authentic leadership is 

film, to remain true to himself, the elected pope has to renounce his leadership. He 

of the leader is not a characteristic of the person who leads, but is determined by the 

perform authenticity and to give what is expected of one. Leadership is a performance 
and authenticity is staged authenticity – and this is a contradiction in terms. Thus: 

Luc Peters stresses that using film in the classroom is not 
just another way of presenting organizational life. By using film, he argues, we break 
with the traditional ways of teaching. Management teaching is far too formulaic: 
such and such situation leads to this interpretation, and thus to this action. We pretend 
that organizations are comprehensible and that they are governed by rules, routines 
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simplifying the world, but are about showing it in all its complexity, diversity and 
incomprehensibility. Organizations can be depicted as unfair, unpredictable and 
not mouldable. Using films such as Fargo, Ikiru, The Limits of Control, and Ober, 
Luc Peters presents an organizational world at odds with the textbook narratives 
and models, and which looks much more familiar to our experience. The films are 

And presented in the classroom, they affect both instructors and viewers. This is how 
disturbing organizational contexts can be studied. And this is how students can start 
to think and share, instead of just repeating over and again the same clichés. And this 

Screening films is not only a way to teach and discuss knowledge about 

knowledge. Petru Salovaara and Martin Wood, in the last chapter of this section, 
argue that filmmaking can contribute to knowledge-making and be a valuable 
avenue of research. Research is usually constituted by written texts. Some images or 
videos are sometimes accepted as a valuable supplement to the text. But can a film, 

stand-alone films Leadership in Spaces and Places and Lines of Flight to answer 

regards to text-based research in terms of closeness to reality. Written text as well 

films to offer an accepted research contribution. The first precondition is to be aware 

that of sensed knowledge, feelings and sensations, which challenge purely cognitive 
definitions, yet without rejecting them, and which imply passion, hope, morals, 
imagination, aspirations and creativity both on the individual and organization 
level. Secondly, seven criteria have to be fulfilled for a film to be able to provide 

editors, other researchers and students, have to learn to read, interpret and criticize 
film. Film cannot just be presented at a conference or in a classroom without the 
viewers being educated to filmic language and conventions.

The third part of this book pursues further the theme of filmatic meaning. Themes 
of hermeneutics and interpretation have already emerged in the first two sections. 
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The contributors have asserted that film is more directed to affect than to cognition, 

sections of the book we have kept close to film as a means of teaching management 

has been stressed. The underlying argument has been epistemological: the way film 
knows reality is different from normal academic text, and the way students and 

third section, there are three chapters that explore the epistemological theme in 
more depth.

Understanding Media, McLuhan explains 

Yvon Pesqueux especially focuses on two intertwined complications. The first one 

media in such a way that we can say that the medium is the media. To understand the 
organization, one would need to stand outside of the organization and outside of the 

constructions, and complex web of threads. And here comes the second rub: the 

the world. Furthermore, both gazes are indirect, complex and productive. They are 
founded on metaphors, aphorisms, images, figurations, etc., that respond to each 

Dolls. He points at 
some of the aphorisms and metaphors that run through the film, and makes clear the 
parallels with our knowledge of organizations. A movie like Dolls makes us see that 
one cannot really achieve understanding by trying to sort out all the threads. One 
cannot understand organization by unwinding the threads. Organizational actors are 
not dolls on a thread. All the threads are complexly entwined. Only complex figures 
of speech are really able to introduce us to the reel world, a real world that is, and 
is not. 

is what can one learn from film. What a student might gain might not be an image 
of organization, or a message, or a recipe, or a moral lesson. Jean-Luc Moriceau 

discussions in the business school classroom is to what extent one has to conform 

Adaptation, Moriceau explores the complexity and 
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can be typified as deadening ingenuineness. Following the postmodern invitation 
to explore difference and repetition, imitation and simulacra, deconstruction and 
reconstruction, this chapter explores adaption as creative subversion. By watching 

his fantasy needs and projected desires. Film can present us with possibilities of 
thinking, acting and relating. Usual business school courses present models, rules and 
rationales to be understood and replicated, whereas the movie can be an invitation to 
creative adaptation. Knowledge gained from a movie does not have to be followed, 
but rather to be adapted, which always contains possibilities of subversion.

Hugo Letiche, in his chapter, explores two Japanese films Nobody Knows and 
Tokyo Sonata. He identifies with the Benshi, who traditionally explained the action 

a film from a very different culture demands. He supposes that a lot of elucidation 
indeed is needed. On the one hand, film can make direct appreciation of Otherness 

to make the confrontation into a productive form of learning. Letiche rejects the 

and appreciation, to show how the interaction between traditional social studies 
scholarship and film can be productive. He calls for a cross-fertilization of text 

of the instructor, especially when dealing with affective and intimate dimensions 

positioning.
The book concludes with a summarizing reflection of the uses of film in the 

business school classroom and an Addendum: Twenty-Nine Films & Suggestions for 
Their Use, explicating which films the authors have themselves made use of in their 
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