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MANAGING DIRECTOR'S REPORT

Despite the fact that Brill realized that the high profit

In 2013, Brill once again published a large number of

level of 2012 could not be matched, the Company

monographs, major reference works, and journals.

regards 2013 as a relatively good year. The sale of a

At the same time new, comprehensive research

no-longer-strategic component (several journals and

collections were made digitally available – such as

a book program in science and engineering) provided

Cold War Intelligence, The Secret War between the U.S.

the Leiden publisher in 2012 with the highest profit in

and the U.S.S.R., 1945-1991 and History of Afghanistan

its 330-year-old history. With these additional funds

Online. Brill continues to actively invest in new

the core programs of the Company were strengthened

products, which, in the longer term, will produce

and replacement revenue was acquired. The flat sales

profit contribution. While many published titles are

of print books in 2012, caused by a severe stock

worth mentioning, only a few can be listed here.

reduction by Brill’s major library supplier in the
United States, recovered in 2013. Sales of monographs

The Religion publishing unit issued the fourteenth

and reference works increased considerably compared

and final part of Religion Past & Present, in both

to 2012. The margin, however, came under pressure.

digital and print versions. Also the Encyclopedia of

The almost complete transition to Printing on

Hebrew Languages and Linguistics was published.

Demand and the accompanying rise of shipping costs

The History journal portfolio and the program for

caused cost of goods sold to increase.

handbooks and smaller reference works continued
growing. Fascism. Journal of Comparative Fascist

The year 2013 was relatively good. The tendency of

Studies is a successful Open Access journal, and in

strong fourth quarter sales and the advance of digital

the subject of Natural History much attention was

products continued. Sales of e-Books developed

received by The Frit Files of Fennoscandia and

satisfactorily, whereas journal sales were somewhat

Denmark. Scholars of Islam saw the publication of five

behind compared to 2012. This was caused by phasing,

new journals in 2013, including Studia Islamica and

as a small number of journal issues were published

Intellectual History of the Islamicate World.

after year-end. Due to Brill’s image as a sustainable

International Law was strengthened with the journal

quality publisher, there is no problem in acquiring

acquisition of Climate Law, while also the book

excellent manuscripts and, in general, content.

International Maritime Security Law was published.

Because of this and due to the use of various business

The Nederlands Kunsthistorisch Jaarboek (Dutch

models like Open Access, Brill is well positioned.

Yearbook of Art History) was acquired and represents

The management is optimistic and the Company is

– also as archive collection – an important addition to

solid, has no long-term bank debts, and the strong

Brill’s publications.

cash flow enables expansion. Due to flexible terms
with Brill’s bankers, the Company can act swiftly if

The Company is doing well. Most of its products in

needed. During 2013 there were various acquisitions,

2013 were set in the Company’s own typeface the

all of them paid in cash. The most important one was

ʻBrill’ that was launched in 2012 with accompanying

announced towards the end of the year: Hes &

software. Both author and editor enjoy significant

De Graaf, a respected Dutch publisher in the field of

efficiency benefits. In 2013 the main electronic

cartography and book history. This acquisition had

publishing platforms – for books, journals, and

only a marginal impact on 2013 results but is expected

reference works – were revised and improved, and in

to be accretive in 2014.

the spring a new platform for primary sources was
completed.
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Progress on Printing on Demand continued in 2013.
Although this production method sometimes is
slightly more costly than offset printing, the longer
term benefits are clear: fewer inventories and a
smaller capital investment.
Brill pursues a policy of durable and corporate social
responsibility
Many persons and companies are involved with Brill,
as employees, temporary hired staff, supplier and
strategic partner. Brill employees in the Leiden and
Boston offices deserve sincere compliments for their
creativity, productivity, and efficiency. The Company
continues to invest in their development by
facilitating management development, and guidance.
Based on the total net profit and the healthy cash
position of the Company, a dividend will be proposed
to shareholders of eur 1.12 (2012: eur 1.08).
The proceeds from the sale of assets will remain
to be used to replace these activities with more
strategically fitting business and to grow the
current programs. The proposal will call for an
all cash dividend.
Brill enters its 331st year in 2014 and will continue –
in a constantly changing environment – to balance
entrepreneurial spirit with caution, targeting
sustainable growth. It is too early to state specific
expectations for 2014. I would like to thank our
authors, customers, employees and all stakeholders
for their trust in us.

Leiden, 19 March, 2014
Herman A. Pabbruwe
Managing Director, Koninklijke Brill nv
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Vaz Dourado’s portolan chart of the
Far East, 1571. From: Jason Hubbard,
Japoniæ insulæ. The mapping of
Japan. A historical introduction and
cartobibliography of European
Printed Maps of Japan before 1800.
ISBN 978 90 6194 531 4.
BRILL | HES & DE GRAAF
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BRILL: INTERNATIONAL PUBLISHERS SINCE 1683

The rich history of the 330-year-old Leiden-based

has retained the use of the original imprint. With the

academic publisher Brill was much publicized in 2013.

takeover of Nijhoff, publisher of The Hague Academy

Various articles and a well-attended exhibition in the

of International Law, Brill gained a leading position

Boerhaave Museum highlighted the Luchtmans

in the field of international law publishing. The

Family and Evert Jan Brill, who took over the

acquisition of IDC in 2005 made Brill into a supplier

Company in 1848. Academic printer Jordaan

of important (primarily digital) primary sources.

Luchtmans (1652-1708) founded the publishing house
in Leiden in 1683. In 1896 Brill became a public limited

International: Authors and Readers

company (ʻnv’) and one hundred years later the

Brill has been an international player from the start.

predicate ʻRoyal’ (ʻKoninklijke’) was added to the

Ninety-five percent of Brill’s sales fall outside of the

Company’s name. By that time Brill was already a

Netherlands and eighty percent of its clients are

very important international publisher. Today Brill is

located in Europe and North America. Brill is in

mainly a broadly oriented publisher in the humanities,

contact with all globally important academic research

international law, and natural history. The company

centers, but prizes its traditionally strong link with

has many of the characteristics of an international

the University of Leiden. Partly due to Brill’s strong

university press. The profit compares well to those

position in a number of areas in which the university

achieved by larger publishing groups.

specializes – Islamic studies, minor languages,
archeology, and Sinology – Leiden scholars are

Imprints and Products

particularly well-represented by Brill.

Brill publishes books, journals, and major reference
works in the humanities in print and digital form.

Brill’s sales are focused on the libraries of major

This dual publishing policy still includes a major role

universities. Despite the fact that library budgets

for print books. Brill distributes the e-version of its

for the humanities are under pressure, until now

products by its own outlet as well as by third parties.

university libraries maintained their relatively stable

The client can choose the form in which to access the

collection policy and a steady demand for new titles.

desired information and is facilitated in this by Brill’s

The reputation of Brill and of its high-quality products

full digital publishing process and the multimedia file

constitutes a major contribution to the success of the

format. The life of scholarly information is long, so

Company. Although Brill always has an eye to the

that Brill still sells substantial quantities of older titles

renewal and broadening of its products, it strictly

from its inventory or has these reprinted on demand.

adheres to focusing on core aspects of its business and

The unqualified promise to authors is that books from

is not active in too many, unrelated ventures.

Brill will always remain available.

Growth through product development and acquisition
in humanities, international law, biology, and the

In the course of its existence, Brill has grown not

history of science is, therefore, its primary focus.

only on its own account, but also by acquiring other
publishers and imprints, including VSP, IDC

Publishing Rights and Distribution

Publishers, Humanities Press, Index Islamicus,

Brill’s publishing strategy consists of preserving

Gieben, Koninklijke Van Gorcum, Transnational,

and protecting its strong brands by monitoring

Forsten, Emerald, KITLV, Martinus Nijhoff Publishers,

developments in specific areas of scholarly research.

Hotei and Global Oriental. From the last three Brill

Brill uses a standard contract with its authors to
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achieve a controlled distribution of its titles,

Vice President. The Operations Department monitors

sometimes by the authors themselves or by their

outsourced prepress, printing, and binding, inventory

institutions. This distribution is facilitated by a

management, editorial activities, data management,

transfer of rights from the author or by licensing

digital publishing technology, and IT.

agreements. Brill attaches importance to adopting
new technological innovations, such as Open Access

The ʻhuman factor’ is extremely important to Brill.

and Institutional Repositories, and applies these to

Its highly educated and motivated employees not only

better serve its clients. The Company has experienced

maintain and improve the pursuit to acquire new

few problems with arranging copyrights with these

scholarly research, but also the quality of their work.

innovations. Brill’s strong portfolio not only spreads

Brill’s culture is increasingly determined by a socially

across numerous academic disciplines, sales channels,

responsible approach to business. The Company

product formats, and geography, but also combines

participates in a tradition that seeks balance between

old and new program turnover. The office in Boston

business and scholarship, while being in a position to

increases access to the U.S. markets, and since 2012

deliver products of sustainable added value.

Brill works to increase market knowledge and direct
market reach in Southeast Asia.
Brill’s marketing and sales tactics include the widest

Circular World Map. Oxford, Bodleian Library, MS Arab. c. 90, fols.

possible distribution to reach beyond its primary

27b–28a from An Eleventh-Century Egyptian Guide to the Universe,

target market of professional colleagues intended

edited by Emilie Savage-Smith and Yossef Rapoport, Brill 2013

by the author. Cooperation with Google and many
other partners has increased discoverability of Brill’s

1. Arabian Peninsula

publications and, thereby, its ability to operate more

2. Mediterranean Sea

successfully, which has signif icantly increased its

3. Europe

prof it.

4. Asia
5. Africa

Organization and Employees
Brill is a centrally managed company with a number
of corporate and delegated functions. The overall
day-to-day management is entrusted to the Managing
Director, who is also responsible for the business
development and human resources policies.
The primary commercial activities rest with the
publishing units, which focus on the specific, primary
scholarly disciplines. Publishers are responsible for
multimedia product development and commercial
contact with authors, editors, and editorial teams.
They are actively supported by two central
departments: Sales & Marketing and Finance &
Operations, each of which are led by an Executive
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KEY FIGURES
in thousands of euros

2013



2012



2011*

2011

2010

2009

Results
[1]

EBITDA = Earnings Before

Interest, Taxes, Depreciation
and Amortization.

[2]

Free Cash Flow =

Operating Cash Flow – cash

Revenue

29,284

27,527

27,397

28,639

27,054

26,124

Gross Profit

19,361

18,433

18,287

19,063

17,555

17,567

4,504

4,235

4,587

5,260

4,614

3,613

Profit before interest and tax

3,478

3,238

3,745

4,418

3,669

2,804

Profit from continuing operations

2,461

2,318

2,779

3,284

2,761

2,140

Total Profit

2,461

5,733

3,284

3,284

2,761

2,140

Free cash flow [2]

2,634

5,616

4,292

4,292

4,388

1,232

Total net investments in fixed assets

-1,185

1,554

-1,691

-1,691

-1,032

-2,285

Average employed capital

26,942

24,542

21,734

21,734

20,517

18,925

Revenue

6.4%

0.5%

1.3%

5.9%

3.6%

1.6%

Gross Profit

5.0%

0.8%

4.2%

8.6%

-0.1%

2.4%

EBITDA [1]

6.4%

-7.7%

-0.6%

14.0%

27.7%

69.2%

Profit before interest and tax

7.4%

-13.5%

2.1%

20.4%

30.8%

99.1%

Profit from continuing operations

6.2%

-16.6%

0.7%

18.9%

29.0%

1,096.9%

-57.1%

74.6%

18.9%

18.9%

29.0%

1,096.9%

Gross profit as % of turnover

66.1%

67.0%

66.7%

66.6%

64.9%

67.2%

EBITDA as % of turnover

15.4%

15.4%

16.7%

18.4%

17.1%

13.8%

Profit before interest and tax as % of
turnover

11.9%

11.8%

13.7%

15.4%

13.6%

10.7%

8.4%

20.8%

12.0%

11.5%

10.2%

8.2%

1.1

1.1

1.3

1.3

1.3

1.4

Profit as % of the average capital employed

9.1%

23.4%

15.1%

15.1%

13.5%

11.3%

Profit as % of equity

9.0%

21.5%

14.6%

14.6%

13.1%

10.7%

EBITDA

[1]

flow used in investment
activities.

[3]

Average capital employed

[3]

= average of (f ixed and
current assets – current and
non-current liabilities).

Growth compared to previous year

Total Profit
Profit ratios

Profit as % of turnover
Turnover/average capital employed

Balance Sheet Ratios
Circular World Map.

Shareholders’ equity/total assets

61.4%

62.6%

61.1%

61.1%

57.1%

53.6%

Oxford, Bodleian Library,

Current assets/current liabilities

2.01

2.03

1.69

1.69

1.51

1.36

MS Arab. c. 90, fols. 27b-28a
from An Eleventh-Century

Personnel

Egyptian Guide to the

Average occupancy (FTE ’s)

123

123

118

118

114

121

Universe, edited by

Turnover per employee

238

223

242

242

237

217

Emilie Savage-Smith and

Contribution per employee EBITDA (per FTE)

37

34

39

44

40

30

Yossef Rapoport, Brill 2013

Average labor costs per employee

65

62

59

59

55

58

*The f igures of 2011 have been adjusted for comparisons purposes following the divestment of a line of business in 2012.
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DATA PER SHARE
In thousands of euros, on the basis of the weighted average number of outstanding shares.

2013 2012 2011* 2011 2010 2009

Weighted average number of ordinary shares

1,874,444

1,874,444

1,874,444

1,874,444

1,874,444

1,874,444

14.51

14.23

11.95

11.95

11.24

10.65

Increase in %

2.0%

19.1%

6.3%

6.3%

5.5%

11.1%

ebitda per share

2.40

2.26

2.45

2.81

2.46

1.93

Increase in %

6.2%

-7.7%

-12.8%

14.2%

27.7%

68.4%

Earnings per share

1.31

3.06

1.75

1.75

1.47

1.14

-57.1%

74.6%

18.9%

18.9%

29.0%

1,091.3%

1.40

2.99

2.29

2.29

2.34

0.66

-53.0%

30.6%

-2.1%

-2.1%

256.2%

232.2%

Dividend per share

1.12

1.08

1.05

1,05

0,90

0.90

Increase in %

3.7%

2.9%

16.7%

16.7%

0.00%

–

Pay-out ratio

85.3%

35.3%

60.0%

60.0%

61.2%

78.8%

1,874,444

1,874,444

1,874,444

1,874,444

1,874,444

1,874,444

Highest share price during the year

22.90

20.50

15.20

15.20

13.85

12.63

Lowest share price during the year

19.25

13.50

12.00

12.00

10.20

9.20

Share price at end of year

22.14

19.50

13.50

13.50

13.16

10.22

Shareholders’ equity per share

Increase in %
Free cash flow per share
Increase in %

Number of outstanding shares per year

*The f igures of 2011 have been adjusted for comparisons purposes following the divestment of a line of business in 2012.
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REPORT OF THE SUPERVISORY BOARD

Financial Statements

Board holds brief meetings, without the Management

The Supervisory Board had the Koninklijke Brill nv

Board being present, as well as more extended

2013 balance sheet, profit and loss account, and its

meetings on a regular basis to discuss performance

accompanying notes audited by Ernst & Young

of the Supervisory Board, its individual members, and

Accountants LLP, who have issued an unqualified

that of the Management Board. The Annual Meeting

report. Partly on the basis of this report, the

with the external auditor took place in the presence of

Supervisory Board, together with the Management

management and staff. The customary two meetings

Board, signed the financial statements. We advise

with the Works Council also took place

the shareholders to adopt these financial statements
unchanged, and propose that for the year 2013 a

Profile

dividend of eur 1.12 per (certificate of) share will

The Supervisory Board must be composed in such a

be paid.

way that all members of the Board, and the Board as a
whole, are able to individually fulfill their tasks. These

Activities

include supervision of management policy and of the

The Board of Directors receives information about

general business of the Company and its affiliated

the operations of Brill in a variety of ways to prepare

enterprises, as well as advising the Management

for its meetings. Detailed quarterly reports, reports

Board. Given the international scope of activities of

on specific subjects, and presentations by select

the Company and its affiliates, all members of the

publishing groups and/or departments are provided

Board must have international experience. In addition,

to the Board for every meeting. In the year under

at least one member must specifically understand

review, the Supervisory Board met with the

the publishing business and have experience as a

Management Board seven times with extensive

publisher. One member of the Board must be a

consultation on, among other subjects, risk

financial expert, requiring relevant knowledge and

management, the long-term strategy of the Company,

experience gained while working in the area of

cost control, and the progress and conclusion of

financial administration/accounting while at listed

projects within Brill, which included the new

companies and/or with other large organizations.

publishing platforms and various investments and

The Board, as a whole, acts as an audit committee.

acquisitions. Also two teleconferences were organized
between the Board and the Management Team.

The members of the Board should have sufficient
time available for the proper exercise of their duties.

The targets in the variable remuneration plan for

This applies in particular to the Chairman of the

Board and staff have been defined and evaluated.

Board. The Supervisory Board normally consists of

The previously approved strategic plan, which focused

three persons. During 2013 the Board had a fourth

on profit achieved from core activities, growth

member, in order to ensure the transfer of the

through product development, the exploitation of

publishers’ portfolio. This temporary expansion of

electronic publishing, and the acquisition of major

the Board also took place in 2000, when Mr. Spruijt

projects, has been continued and is, where possible,

succeeded Mr. Kist.

embedded in set targets. Interim, informal
consultation also took place between members of

Further details of the members of the Board are found

the Supervisory Board and the Management Board.

on page 15. The Board members are independent as

Additionally throughout the year, the Supervisory

defined in the Dutch Corporate Governance Code.
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Corporate Governance

Although information provision within the Company

The Company’s implementation of the Dutch

has improved considerably, ongoing attention is

Corporate Governance Code can be found on page 16.

still needed. The quarterly reports are good in terms

The Supervisory Board annually evaluates its working

of financial information, but could be further

methods in relation to the code, and in 2013 it again

supplemented by other, relevant, qualitative and

decided to depart from the code with regard to use of

quantitative data. Primary processes within the

certification as a possible method of protection.

Company are supported by standard work procedures.

No transactions with conflicting interests took place

The resulting infrastructure will stimulate healthy

during 2013, relating to the Supervisory Board and

development and continued growth of the business.

Management Board.

We believe that Brill’s situation has been further
strengthened in 2013 and would like to thank all

Annual General Meeting of Shareholders

employees for their contribution to the achievement

On 16 May 2013, the General Meeting of Shareholders

of the 2013 results.

took place in the Company’s office in Leiden.
All resolutions presented were approved, after brief
consideration, including the proposed dividend

Leiden, 19 March, 2014

(eur 1.08 per share).
Conclusion

Supervisory Board

Brill has, in 2013, again shown that it can grow in a
market plagued by global crisis, while sustaining its

André R. baron van Heemstra

chosen strategy. Nevertheless, some setbacks due

Catherine Lucet

to reduced book sales and the effects of austerity

Roelf E. Rogaar

measures on both scholarly education and the library

Herman P. Spruijt

market had an effect on the Company. A business
that can take practical measures to adapt in the
short term, yet hold firmly to a promising, long-term
strategy built on service excellence and entrepreneurship, is serving the interests of all stakeholders in the
view of the Board. In the Board’s opinion, the business
must continue to strive for healthy growth and
ongoing control of costs. Attention to these aspects
and a balanced pricing policy will enable work to
continue on expansion of activities and profit
improvement. Brill has demonstrated success in the
migration from paper to digital and is well positioned
to meet the multimedia needs of the future.
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SUPERVISORY BOARD

André R. baron van Heemstra, 1946, Dutch
Chairman of the Supervisory Board of Koninklijke Brill nv since 2008, term runs to 2016
Chairman of the Netherlands Network of Global Compact (GCNL)
Chairman Stichting MEARC (Modern East Asia Research Center)
Vice Chairman of the Academy of Business in Society (EABIS)
Board Member of Netherlands Senior Experts (PUM)
Member of the Advisory Board of the Platform for International Education (PIE)
Catherine Lucet, 1959, French
Member of the Supervisory Board of Koninklijke Brill nv since 2013, term runs to 2017
Managing Director of Editis Education & Réference
Vice President of Cap Digital
Independent Board member and member of the Audit Committee of Casino (retailer)
Roelf E. Rogaar, 1944, Dutch
Member of the Supervisory Board of Koninklijke Brill nv since 2007, term runs to 2015
Member of the Supervisory Board of Darlin nv
Treasurer of Koninklijke Hollandsche Maatschappij der Wetenschappen, Haarlem
Treasurer of Stichting Jan Brouwer Fonds
Board member of Stichting Erik Hazelhoff Roelfzema Prijs
Board member of Sirtema Stichting
Herman P. Spruijt, 1949, Dutch
Member of the Supervisory Board of Koninklijke Brill nv since 2000, term runs to 2014
Chairman of the Supervisory Board of M & R de Monchy nv
Chairman of the Supervisory Board of Koninklijke Jumbo bv
Chairman of the Supervisory Board of Koninklijke BDU Holding bv
Member of the Board of Stichting Luchtmans
Board member of Vereniging AEGON
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CORPORATE GOVERNANCE

Koninklijke Brill nv is a public company under Dutch

nominations for the appointment of directors and

law, with its registered office in Leiden. The share

members of the Supervisory Board and making

capital of the Company is divided into ordinary shares

proposals to amend the articles of association.

and cumulative preference shares. There are currently

These provisions, thus, protect Brill against hostile

no cumulative preference shares in issue. Of the

approaches.

issued ordinary shares, approximately 99% are
certified and administered by the Stichting

The Company’s Board of Directors consists of one

Administratiekantoor Koninklijke Brill. Only share

person, assisted by a management team. The Company

certificates are listed on the Euronext Amsterdam

has a Supervisory Board, currently consisting of four

stock exchange. The majority of the capital is held by,

persons. The Board has not appointed separate

mainly private, Dutch investors. It is estimated that

committees and does not intend to do this in the near

more than 60% of the certificates are held in parcels

future. The recommendations made by the Peters,

of 3% or more.

Tabaksblat, and Frijns Commissions in the area of
corporate governance form part of the corporate

As Brill is a relatively small, highly specialized and

governance structure, with the exception of the policy

profitable publisher, active in the same areas as a

on protecting the Company.

number of very large publishing companies,
protection from hostile takeovers is deemed

The Supervisory Board and the Management Board

necessary. Accordingly, the Company has a number

meet annually to discuss the way in which best

of defensive constructions. There is the possibility of

practice guidelines and compliance with current legal

issuing preference shares. In the event of issue, these

requirements will be given effect. They currently hold

will be placed with Stichting Luchtmans, which has

that the corporate governance structure of the

agreed to acquire issued preference shares to a

Company is broadly in line with the principles

maximum of 100% of ordinary issued share capital.

expressed in the Dutch Corporate Governance Code,

With the cooperation of the Company, certificates of

with the exception of the use of share certificates as

these issued shares are seen as a defensive measure

a defensive mechanism.

because the Stichting Administratiekantoor reserves
the right in the event of a hostile takeover to not issue

In the area of transparency between the Management

voting proxies nor to accept binding voting

Board and the Supervisory Board, and between

instructions.

Supervisory Board members, clear agreements have

The conversion of share certificates is possible on a

been made. These are laid out in regulations and

limited basis by means of a provision in the articles

a code of conduct. The Director’s employment

of association of the Company, limiting conversion to

agreement is drawn up in line with the best practice

1%. In addition, shareholding is limited to individuals,

provisions of the code. Within the Company there

the Company itself, the administration office

are strict rules of conduct and regulations, including

foundation, and companies that were shareholders in

regulations on insider trading, sexual intimidation,

the past (before 29 July, 1997). Furthermore, a number

and rules for misconduct reporting.

of rights have been allocated to the Combined
Meeting ‒ a joint meeting of the Supervisory Board

Brill is relatively vulnerable with regard to the

and the Management Board. The rights of the

mergers and acquisitions frequently seen dominated

Combined Meeting include making binding

by financial or collegial investors wanting to leverage
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scale advantages. Economies of scale play a limited

The Board of the Stichting Administratiekantoor

role in a Company in which part of its value lies in its

consists of three independent members.

undisputed reputation among customers and authors

The Board of the Stichting Administratiekantoor

at home and abroad.

shares the opinion of the Management Board and
Supervisory Board relating to the use of share

Authors in closely defined market niches lay the

certificates as a defensive mechanism.

foundation for future growth through their involvement in series, journals, manuals, and encyclopaedias.

In regard to aspects of best practice provisions

In research mode, they provide the purchase stimulus,

not relevant to protection, the Management Board

often via their libraries and institutes. The librarians,

and the Supervisory Board have always been of

in turn, only subscribe to series when they trust in the

the opinion that these can be seen as further

quality and pricing of future publications. The value

supplementing and refining the existing corporate

of these subtle relationships with key stakeholders is

governance structure. The experience the Company

and will remain the reason that the Supervisory

has gained with the introduction of provisions in

Board and Management Board are of the opinion that

respect to corporate governance has been favorable.

the Company deserves maximum protection.
The Supervisory Board and the Management Board

The Company has experienced that a listed company

are aware that protection of the Company is generally

of modest scale is well able to afford the cost and

only temporary in nature and primarily aims to create

effort involved in proper compliance with the code.

space to carefully weigh the strategic alternatives for

The Supervisory Board and the Management Board

the Company and, if necessary, evaluate the situation

are of the opinion that the revised rules and the

with the key stakeholders. The content of the

extended duty of compliance clearly contribute to

Company’s strategy must therefore be made clear to

improvement in managing the Company.

all stakeholders, especially shareholders, as well as to
elements that constitute value in the Company, from

The Supervisory Board and the Management Board

the past, in the present, and for the future. The aim of

declare compliance with the provisions II.3.1 to II.3.4

the Directors is to make the Company an attractive

and III.6.1 to III.6.4 of the Code.

investment for shareholders who have a preference for
a strategy focused on sustainable growth. Sustainable
growth for the Company is, in turn, largely dependent

Supervisory Board

on its popularity among customers and authors.
An active investor relations’ agenda is designed to
communicate this coherent message, while retaining
the trust and empathy of shareholders is a basic
element of the corporate governance policy.
As long as and to the extent that share certificates
can contribute to the set of measures that ensure
maximum protection and the achievement of a
balanced decision on the future of the Company,
they will be maintained.
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Management Board

REMUNERATION POLICY

Remuneration Policy, Supervisory Board

With regard to the remuneration policy, the following

The remuneration of the chairman and the members

comments apply:

of the Supervisory Board is set at a fixed annual rate

A The Supervisory Board sees variable remuneration

and does not include variable elements. They do not

as an important part of the remuneration package of

receive any performance-related remuneration or

the Management Board. The targets and performance

shares and do not accrue pension rights with the

conditions reflect the key drivers for value growth

Company. They receive no severance pay when they

and growth of shareholders’ value in the short and

leave. The remuneration of the Supervisory Board is

medium term. Variable compensation, determined

regularly evaluated, if necessary on the advice of an

by performance metrics, therefore, forms a significant

expert third party. Any shares held by members of

part of total remuneration. From 2009, the variable

the Supervisory Board are intended as long-term

component of remuneration related to short-term

investments. The organization has established strict

targets has been a maximum of 40% (in 2004-2008

regulations governing the holding of and transactions

a maximum of 50%) and for the three-year, long-term

in securities, other than those issued by Brill, by

objective, a maximum of 40% (2004-2008, 20%) of the

Supervisory Board members.

fixed salary in the year that the objective was agreed.

Remuneration Policy, Management Board

B The policy of the Company relating to the contract

The remuneration of the Managing Director is

of employment is in line with best practice provision

determined by the Supervisory Board on the basis of

II.2.8 of the Code. The applicable notice period is four

the remuneration policy. This is in line with the

months and is in line with standard practice.

principles and the best practice provisions of the
Dutch Corporate Governance Code. The policy with

C The performance criteria for the short term were,

respect to the remuneration of the Management

in 2013: (1) Earnings per share, (2) implementation of

Board is designed, in regards to the amount and

dashboards for all continuity products in which

structure of the Managing Director’s remuneration,

relevant operational data for publishers are kept, and

to enable a qualified and expert person to be attracted

(3) reaching sales targets of five fund expansions in

and retained. The Supervisory Board, if necessary

various disciplines (started in 2012). Appropriate and

with the aid of an external expert, conducts annual

measurable criteria were applied with regard to these

reviews to establish whether the Managing Director’s

elements and at the start of 2014, 33% was allocated.

remuneration is in line with the market. The

With respect to the long-term Objective (2011-2013) no

remuneration for 2013 and the ensuing years has one

variable remuneration was set.

fixed and two performance-related, variable
components.

D No rights are allocated to the Managing Director
for the acquisition of options or shares. Ownership

The Supervisory Board decided to increase the

of Brill shares by the Management Board is seen as

Managing Director’s fixed remuneration as of

long-term investment.

1 January 2013 by 1.7%. Furthermore, policy holds that
the Company partly funds the Managing Director’s
pension premiums, provided that the Director
contributes 30% of the premiums due. The Company
does not grant loans, advances, or guarantees to the
Director.
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E The Supervisory Board has drawn up regulations
applicable to the Management Board providing for
ownership of and transactions in securities other
than those issued by Brill.
Supervisory Board
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REPORT OF THE MANAGEMENT BOARD

on Demand (POD) production method sold out books

1. General Report 2013

can always be reproduced and offered again, in the
In 2013 Brill celebrated its 330 birthday. The Company,

same high quality. The Brill journal portfolio will

located since its foundation in the Dutch university city

continue to grow in the future, by both acquisition

Leiden, has a simple but effective strategy: consistent

and launching of new titles. Because of the favourable

maintenance and improvement of Brill’s unique

margin and prepayment demanded by the journal

reputation, and expansion through organic growth

program, subscribers contribute to the financial health

and acquisitions. The latter will lead to greater success

of the Company. In-house development of new journals

than broadening and therefore diluting its activities.

is relatively unfavorable since it takes five of more

Brill will maintain its profile of a publisher operating

years, on average, before the investment delivers profit.

as a niche player in the areas of humanities-based

The value of self-developed titles on the balance sheet

scholarship, international law, and biology.

is, incidentally, zero. It is the value created over time by

The Company aims at increasing its competitiveness

a good journal portfolio that is decisive. In accordance

by continuous improvement of service.

with regulation, only acquired titles are valued as

th

assets. The digital archive of all currently published
Brill publishes a varied program of books, journals,

issues of Brill journals is easily accessible for institutional

reference works, and primary source collections.

subscribers and libraries and library consortia can

All publications that appear in print are in principle

acquire the archive as a one-time purchase.

also offered in digital form. Whenever possible, digital
products are enriched with hyperlinks and references

Core Business and Outsourcing

to other publications and sources. Reference works

Brill’s ongoing concentration on its core business as

(encyclopaedia sets, manuals, dictionaries, concordances,

an international publisher has resulted in an ongoing

registers, and indexes) are of great importance to Brill.

process of divestment, distancing, and outsourcing of

Digital reference works and bibliographies are in

tasks, as well as increasing professionalization of the

principle ongoing, and are preferably open ended and

supporting, operational departments. Strategic control

are constantly updated and extended. Sales of printed

on outsourcing is deemed to be more important than

and digital versions of these publications significantly

carrying out work in-house. Visitors to Brill’s modern

contribute to Brill’s reputation as a scholarly publisher.

headquarters at Leiden's Plantijnstraat will search in

Few competitors dare to take on such long-term

vain for an antiquarian bookshop, production facilities,

publication projects, as they require not only major

and a warehouse.

investments and specialized editorial groups (to
maintain quality and consistency), but also a specific

The IT needs of the Company are largely outsourced.

sales strategy. Particularly worthy of mention here are

Instead of building tailor-made software and report

Brills New Pauly, the Encyclopaedia of Islam, Arabic

generators, Brill uses standard software, such as

The first official map

languages and Hinduism, the Supplementum

Klopotek, CODA, Aries, and Business Objects. Brill’s

of Teheran, by A Kržiž,

Epigraphicum Graecum and the Linguistic Bibliography.

physical stock inventories are not located in Leiden but
in the United Kingdom (Turpin Distribution) and the

Teheran, 1857 from
General Maps of Persia

The publishing of monographs continues to be a

1477 - 1925, by Cyrus Alai,

strategic key activity for Brill with 781 new titles

2 revised edition,

appearing in 2013, though margins and sales patterns

Brill 2008

must be constantly monitored. Because of the Printing

nd
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United States (Books International).

Stock Exchange Listing

Outlook

The Supervisory Board and Management Board

Readers of Brill’s annual reports are not accustomed to

regularly evaluate whether the stock exchange listing is

statements about the concrete outlook for revenue and

in the interests of the Company. The broad ownership

profit for the next year. Also in 2014, it’s too early in the

structure that results from the Company’s listing is

year to make such a statement.

a good fit with its orientation towards multiple

Opportunities to acquire business at acceptable prices

stakeholders. In the scholarly marketplace, Brill has a

do occur from time to time and the publishing program

long-term future, in which continuity and quality are

shows promising development. Revenue of books will

coupled with steady growth and a healthy return.

remain under pressure, notwithstanding a growing

Holders of share certificates enjoy a degree of liquidity

number of book projects, but for all other publishing

as a result of Brill’s listing, which can be important

formats there is reason for modest optimism.

for smaller investors. Liquidity provider SNS takes

The Company, therefore, keeps aiming at growth of

positions that ensure continuous pricing, as a result

revenue and results. Active application of hedge

of which the chances of sharp fluctuations are more

accounting enables Brill to be less sensitive to

limited. Major, adverse market movements do of course

fluctuations in the price of the U.S. dollar.

have their own dynamic, independent of the actual
state of affairs within Brill. As in 2012, the 2013 share
price fluctuations remained relatively limited, as did
the trading volume.
Dividend
2011 and 2012 enabled payment of a generous dividend
of eur 1,05 and eur 1,08, respectively. We are pleased
that the dividend policy and good results will enable
the General Meeting of Shareholders, on May 15, 2014,
to propose a slightly higher, 2013 dividend of eur 1.12
per share, representing a pay-out ratio of 85%, paid
entirely in cash. 2012 proceeds from the sale of
activities remain primarily intended for strategic
replacement of the divested program.
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2. Financial report 2013

of a sudden transition to digital books and leads to
lower stock levels, thereby reducing capital demands.

Total growth of sales of more than 6% was attributable

The company has taken measures to address the

to repeated strong fourth quarter sales, recovering print

situation of the increased costs of shipment.

books sales and further growth of digital products.
Net profit in 2013 was 6.2% higher than normalized

Personnel and other Operating Costs

profit of 2012. Journal revenue decreased marginally

Personnel costs increased 3.6% in 2013 (2012; 9.4%),

due to some phasing. There was pressure on the margin

caused mainly by merit increases, higher premiums

because of the company’s transition to printing on

for pensions and social welfare and a limited increase

demand.

in fulltime equivalents (FTE’s) from 122.6 to 123.0.
Other operational costs increased eur 0.4 million

Sales Development

(5.8%). Depreciation costs remained constant at

Brill’s ongoing revenue increased 6.4% to eur 29.3

eur 1.0 million in 2013 and relate to new publishing

million (in 2012 eur 27.5 million) in 2013. This develop-

platforms for books, journals, major reference works

ment was mainly caused by higher sales of print books

and primary sources. Finance costs increased in 2013

in the United States, following disappointing sales of

reflecting foreign exchange results.

this category in 2012. The unexpected reduction of
orders and returned inventory from Brill’s largest

Profit

library supplier in the U.S.A. in 2012 was not repeated

Operational margin (ebitda/revenue) remained

in 2013. Sales of electronic books grew 25%. Sales of

constant on 15.4%. Profit from continued operations

e-books currently represent 34% of total book sales

amounted to 8.4% of revenue. The number of

(2011: 24%). Because of some delays in publication

outstanding shares was unchanged compared to 2012.

for some titles ongoing journal revenues (print and

Earnings per share amounted to eur 1.31 (2012: eur 1.24

electronic) decreased 1.9%. Sales of electronic journals

for continued operations).

currently amount to 78% of total journal revenue. Total
electronic revenue increased 11% and now amounts to

Working Capital and Cash Flow

48% of total sales. The exchange rate of the U.S. dollar

The balance of inventories, trade debtors and other

had a minor effect on revenue, partly because of active

receivables, and creditors and other payables decreased

hedge accounting. Acquisitions from 2013 had a marginal

eur 0.3 million in 2013. Inventories including work in

effect on revenue but will be accretive in 2014.

progress increased eur 1.0 million, mainly due to
investment in new products that will contribute to

Cost of Goods Sold (COGS)

future organic growth. Accounts receivable by year end

As can be expected with higher sales cost of goods sold

increased to eur 7.2 million (2012: eur 7.1 million).

(COGS) increased in 2013. COGS as percentage of

The bad debt provision amounts to eur 0.2 million

revenue increased from 33.0% in 2012 to 33.9% in 2013.

(2012: eur 0.3 million). Free cash flow was eur 2.6

This increase had two specific causes. Not only does

million in 2013. Investment in acquisitions amounted

printing on demand product have a slightly higher cost

to eur 0.5 million and consisted of the takeover of Hes

price, but there also was an increase in logistical costs,

& De Graaf (The Netherlands) and a number of smaller

caused by imposed higher postal charges and by

acquisitions.

doubling of costs of combined POD and print run
orders. Strategically the POD method decreases the risk
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Solvency

The Brill Training & Workshop program, taught by

The balance sheet total showed an increase (eur 44.3

both external trainers and Brill’s own employees, was

million) compared to 2012. Non-current assets

continued in 2013: it focusses on development of

decreased eur 0.1 million and current assets increased

employees and their competences. Brill frequently

eur 1.8 million. Retained earnings increased as a result

invests in personnel for publishing units, in order to

of the profit in 2013 and amounted at year end to eur

promote organic growth and publishing initiatives.

27.2 million (2012: eur 26.7 million). The solvency rate

Since 2009, Brill’s pension plan has been placed with

decreased slightly in 2013 to 61.4% (2012: 62.6%).

Interpolis Solidair Pensioen. In the year under review,
in accordance with pension rules, no indexation
surcharge was applied.

3. Personnel and Organization

Staff numbers in 2013 increased compared to the
previous year to an average of 123 FTEs (2012: 122.6

Brill considers the human factor essential for the

FTEs). At year-end 2013, 23.2 FTEs (2012: 24.1 FTEs)

success of the Company. Acquiring and keeping

regularly worked outside The Netherlands (the United

excellent and constructive professionals is of the

States, Canada, the United Kingdom, Germany, and

highest importance. Brill’s policy of control of costs of

Switzerland). The total number of fulltime equivalents

personnel, optimizing work processes, development of

increased by 0.1 from 124.3 FTEs at year-end 2012 to

competence, and job demarcation, is closely followed

124.4 FTEs at year-end 2013.

by Supervisory Board and Management. The
Management Team consists of the Managing Director

fte’s

year-end 2013

year-end 2012

(Chief Executive Officer or CEO) and two Executive

Publishing Activities

45.1 [36.3%]

46.0 [37.0%]

Vice Presidents (EVPs) for Sales & Marketing (also

Operations *

41.2 [33.1%]

41.2 [33.1%]

President of Brill USA) and Finance & Operations (also

Sales & Marketing

26.3 [21.1%]

25.4 [20.4%]

Treasurer of Brill USA). The role of the EVP Publishing

Other **

11.7 [ 9.4%]

11.7 [ 9.4%]

is filled, until further notice, by the CEO. The
Management Team, which meets every fortnight,

*	Departments for office editing, bibliographic support,

focuses on setting the organization’s strategic objectives

electronic publishing technology, production

and on broad coordination between publishing

management, inventory management, and IT.

activities, sales and marketing, operations, finance,
administration, automation of working processes,

**	General Management and the departments of
Finance & Control, Legal, and Human Resources.

management information, and human resources. In
Brill’s primary focus – publishing – the Publishing

The Company recognizes the great importance of

Directors (4.0 FTEs) play a crucial role. They lead teams

diversity and aims for balanced composition of

of publishers and publishing assistants and have

corporate staff, management, and supervision.

(rotating) responsibilities for the coordination and

The ratio of women to men increased slightly in 2013,

optimization of cooperation with other departments

from 61.7 to 63.9%. Parttime employees amounted to

and cross-functional processes. Brill’s total number of

32.3% in 2013. The sick leave rate increased to 2.7%

publishers decreased in 2013 from 24.2 to 23.2 FTEs.

(in 2012 1.7% and in 2011 2.5%).
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The age distribution of personnel changed compared

Works Council

to 2012:

In 2013 the Works Council focused on the areas of

age

personnel policy (including vacancy policy, company

2013

2012

10.5%

14.3%

culture, and prevention), and the implementation and

30 - 39 years

25.6%

20.3%

quality control of online platforms. In addition, the

40 - 49 years

26.3%

27.8%

Council has paid attention to a number of important

50 - 59 years

27.8%

30.1%

issues like solidarity, social corporate responsibility,

9.8%

7.5%

and leadership. The Council also provided advice on

20 - 29 years

Older than 60 years

the restructuring of the Publishing Department.
The average age slightly rose during the year from

During the second half of the year much attention was

44.5 at end 2012 to 45.0 at end 2013. The outflow of

spent on prolonging the pension contract for 2014,

staff in 2013 was 5.5%, the inflow 5.6%.

which was approved by the Council. In 2014 the Works
Council will look further into the pension situation
of Brill. These topics were discussed in an open and

fte’s outf low

constructive manner in consultative meetings with

2013

2012

Early retirement scheme

0.0

1.0

the Management Board and in contacts with the

Deceased

1.0

0.0

Supervisory Board. Contacts with the association of
pensioners were further improved and formalized:

Brill initiative

an advice committee including the Works Council

Temporary contracts

2.0

2.0

Other

1.9

3.0

Own initiative

and a delegation of pensioners was created.

4. Strategic outlook and Risks 2014 - 2016

Employment 2 - 5 years

0.0

1.0

Employment 5 - 10 years

2.0

2.0

Mission and Strategy

Employment 10 - 15 years

0.0

1.0

Brill’s mission is to be a leading international

6.9

10.0

5.5%

8.2%

Total fte outflow
Total outflow in %

publisher in the field of humanities, international law,
biology, and natural history. The publisher supplies
multimedia information to specialized, academic

fte’s inf low

target groups and markets and aims to add value

2013

2012

Temporary position

5.0

2.6

for all involved. Brill uses information systems like

Temporary contracts

0.9

2.9

Klopotek, Aries, and CODA, which are widely used

Permanent contracts

1.0

6.6

in the publishing sector. Using generally accepted

Total fte inflow
Total inflow in %

6.9

12.1

standards facilitate editorial automation and wide-

5.5%

9.8%

spread distribution. In order to achieve its mission,
the Company must constantly grow, particularly
through expansion of market share in existing and
potential markets. This can be achieved by ensuring
that the best possible service is provided to authors
and customers; expanding the publishing portfolio
with subscription publications (such as journals),
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book series, reference works, dictionaries, and primary

councils, Brill expects no loss of paid subscriptions or

sources; and pursuing acquisitions and partnerships.

danger to the exploitation of printed editions caused

The aforementioned service is the core competence of

by this free access. With ʻGold’ Open Access, the final

the Company. Brill manifests this competence by

publication is directly made accessible to the public,

using various analog and electronic distribution

against payment by the author or a sponsor. Brill

channels and working with external digital platforms.

considers this to be a model that offers the

License agreements for electronic delivery to library

opportunity of durable exploitation. Success was

groups also play a role. Brill’s electronic products

achieved recently with separate monographs and also

remain usable and accessible in the long term.

journals and book series. Brill has experienced that

Brill considers Open Access, where not the end-users

this model enables publication of high-quality

but the authors or institutions themselves pay for

scholarly products and has added it to its range of

free electronic distribution, to be a feasible new form

services. In 2013 the first Open Access Award, created

of academic publishing. In this, retention of an

by Brill in cooperation with the International

independent role in controlling quality and adding

Federation of Library Associations and Institutions

value is the only, but fundamental, requirement for

(IFLA), was presented in Singapore. Brill considers

Brill. The publishing strategy of Brill is limited to

the large-scale digitization and indexation of books

the specific markets (and segments) for academic

performed by Google as an opportunity, not a threat.

scholarly research, which offers sufficient prospect

Voluntary and explicit participation ensures that

for profit. These scholarly fields have sufficiently good

Brill’s books are easy to digitally locate and, therefore,

quality, publishable work available for contracting.

more easily saleable, which is important both to the

Qualitative assessment takes place via the peer review

author (visibility and distribution) and to Brill.

process. Brill not only offers individual scholars the
possibility of reaching their own peer group targets,

Dependency on external suppliers and partners is

but also provides them (and libraries) with a wide

bound to turn outsourcing of business processes into

range of high-quality, professional literature.

a potential risk. Brill has outsourced pre-press,
printing and binding, order processing, storage and

Risks and Risk Management

distribution, maintenance of digital databases and

The Company has identified a number of strategic

software, debt collection, system control and editing,

and operational risks that are monitored strictly.

but monitors these activities as accurately as possible.

Copyright is the cornerstone of every publishing

This is achieved, on the one hand, by detailed Service

house. Daily attention is paid to the completeness

Level Agreements and, on the other, by auditing the

of the rights to publish and of property rights and

services rendered, using Brill’s own expert staff and,

licenses. Piracy and, to a lesser extent, plagiarism in
the digital world are discouraged by law, automated
detection and legal help. So-called ʻGreen’ Open
Access is a theoretical risk for Brill. This method

Augustus Caesar commissioning a survey of the world, as imagined

enables universities and scholarly networks to make

in the 1280s by the makers of the Hereford mappa mundi.

the digital version of their publications freely

From a nineteenth century facsimile edition.

accessible to the public in repositories, after an

Courtesy of Hereford Cathedral, Hereford, United Kingdom.

embargo. Except when these periods of embargo

Cover illustration of Cartography in Antiquity and the Middle Ages,

would be limited by governments or research

edited by Richard J.A. Talbert and Richard W. Unger, Brill 2008.
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if necessary, external experts. Other operational risks,

and regulations pertaining to public listing. In addition,

such as disasters, IT failures, cyber-attacks, bad debt

internal control takes place within the planning and

risk, and human error are minimized by a broad range

control cycle consisting of the annual strategic plan,

of insurances, firewalls, and disaster plans.

the annual budget, and monthly and quarterly reports
on financial and non-financial issues, including

Brill as publisher maintains continuity in contacts

analyses. The employee Operational Audit analyzes

with customers and authors, and considers the

the efficiency and effectiveness of business processes

availability of crucial expertise of great importance.

and, additionally, implements an annual, broad-scope,

In addition to all the activities focused on the

COSO-IC risk analysis (based on the Management

development of staff, staff organization is thoroughly

Letter), which is discussed with the Supervisory

evaluated every year. The results are discussed with

Board. Brill also has rules for misconduct reporting, a

the Supervisory Board in the context of a strength/

compliance officer, and two confidential counselors

weakness analysis, as well as promotion and

in addition to which an external audit and periodic IT

succession plans.

audits take place.

In addition to the financial risks of the Company

The Management Board states that the internal risk

(currency, interest rate, and credit risk) described

management and control systems provide a level of

in the financial statements, there are others.

assurance such that the financial reports for 2013 are

For example, there is limited exposure to significant

free of material misstatement. The external auditor

impairment of publishing rights and/or goodwill.

has once again in 2013 assessed the design and

This concerns purchased copyrights, of which the

operation of the most important financial processes

acquisition price (and therefore the book value) is

and controls. No serious or urgent risks have been

never higher than the net present value of the future

identified. The Management Board also declares

cash flows related to the acquisition. This valuation

that the risk management and control systems have

is reassessed annually.

worked properly in the year under review and that
there are no indications that these systems will not

The risk of accumulation of obsolete inventory is

work properly in the current year.

decreased by Brill’s strict policy of discouraging
excessively high print runs, either by Printing on
Demand, or by applying a system of stock valuation

5 . Corporate Social Responsibility

based on sales patterns. Obsolete inventories are
therefore generally older titles. The inventories in the

One of the central values of Brill is Corporate Social

warehouses are generally controlled and, whenever

Responsibility (CSR). It motivates both Company

possible, reduced.

and employees. Brill wants to be seen as predictable,
reliable, honest, and cooperative, and focuses on

Brill pays a great deal of attention to the further

adding value and sustainable relationships with

improvement of internal risk management and control

authors and users. The leading principle is to be able

systems. Brill has detailed rules and regulations in

to promise authors that their books are easy to find,

the fields of separation of functions, the creation of

accessible, and will always remain available. As an

liabilities, payments, access and security systems, and

independent publisher, Brill aims to make a

compliance with reporting regulations, tax legislation,

constructive contribution to the creation of a free and
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objective information society, in which the need for

Brill is proud of its historical reputation, locally and

reliable and objectively verified information is valued.

abroad, and occupies a special position in the city of

The Company operates for its own account and risk;

Leiden. The Company shows its support of Leiden and

therefore, it is independent of any government or

its university in the form of the Brill fellowship to the

social entity with regard to its decision whether or not

Scaliger Foundation (for the study of the special

to publish any work. Brill frequently requests the

collections of the university library), by financing the

opinion of internationally active librarians and

annual symposium of the Veer Foundation, and by its

researchers and, in this way, tests its publishing practices

support to the Boerhaave Museum. Overall, Brill

and products (in so-called library advisory boards).

strives for good relationships with all Dutch

The Company selects international, preferred

institutions committed to preservation of the national

suppliers, all of which are FSC certified (Forest

cultural heritage.

Stewardship Council). Brill uses a self-developed
Unicode typeface named after the Company, the

Responsibility statement

ʻBrill’, which is a lean and paper-friendly letter.

Herman A. Pabbruwe, Managing Director of

Brill has established clear contracts with its suppliers

Koninklijke Brill nv, declares that the financial

and distributors, whereby unambiguous arrangements

statements give a true and fair view of the assets,

have been made regarding social conditions

liabilities, financial position, and profit or loss of Brill

(for example, excluding child labor) and the use

and the companies included in the consolidation.

of resources and materials. Brill is not served by

The annual report also gives a true and fair view of

unethical practices in the promotion of sales to

the situation at balance sheet date and the course of

customers or intermediaries. Payment of fees

affairs during Brill’s financial year and that of its

to representatives are always analyzed.

related entities whose figures are included in Brill’s
annual report financial statements. The annual report

Brill strives actively for cost leadership, i.e. the ability

also deals with the expected progress of business, in

to produce more economically than the competition.

regard to which, provided no significant obstacles are

Cost leadership promotes profit growth, which is

encountered, particular attention will be paid to the

necessary for the remuneration of capital providers,

investments and circumstances required to facilitate

the creation of career prospects, and the capacity to

increases in turnover and profitability.

accept entrepreneurial risks. The success of Brill
depends on a good image and – more importantly –
on excellent and motivated staff, with a high degree

Leiden, 19 March, 2014

of individual freedom. A Brill employee must be
interested in scholarship, but must also focus on

Herman A. Pabbruwe

servicing authors and customers, and the commercial

Managing Director

interests of the Company. Brill aims to actively
train employees and, whenever possible, delegate
responsibility for optimum deployment and
entrepreneurship, thereby stimulating organic
growth. During Company days (such as the annual
Brill Day) employees are actively involved in planning
the strategy of the Company.
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The Prize Papers Online - primary source collection of documents on
American and European Ships captured by British privateers in the
period 1652 - 1813, The National Archives, London
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REPORT OF STICHTING ADMINISTRATIEKANTOOR
K O N I N K L IJ K E B R I L L

Activities

Corporate Governance

Of the total outstanding shares on December 31, 2013

The Board of the Stichting does not follow the

(nominal value of eur 0,60), 1,829,801 bearer

principles of the Dutch Corporate Governance Code

certificates were issued and 44,643 registered shares

regarding the defensive nature of share certificates.

were administrated. These certificates were issued in
denominations of 1 x eur 0.60, 10 x eur 0.60, 100 x eur

The Foundation Board also takes up this position,

0.60, and 1,000 x eur 0.60 nominal in CF form.

because it is of the opinion that good protection

The activities related to the administration of the

against hostile takeovers, for a company with the size

shares were conducted by the administrator of the

and the special positioning of Brill, is of essential

Stichting, namely ANT Trust & Corporate Services nv

importance.

(Claude Debussylaan 24, 1082 MD in Amsterdam).
The costs of administration in 2013 amounted to

The Stichting will, in observation of this law, always

eur 26.7 thousand.

grant voting rights to share certificate holders for
meetings of shareholders and issue or accept binding

Board members each receive a remuneration of eur

voting instructions from them, except in takeover

5,000 on an annual basis. In the year under review

situations, etc., as referred to in Article 2: 118a. part 2.

the Board met once, on 1 May, 2013. In this meeting,
the agenda for the Annual General Meeting of

The Board is willing to offer holders of certificates the

Shareholders was discussed, and it was decided how

opportunity to make recommendations in the event

the directors would vote in the meeting. It was

of vacancies on the Board. Such recommendations

decided to vote for all proposals tabled.

will not be included in the decision if, in the opinion
of the Board a proposed candidate does not endorse
the above-described defensive function of the share

The Board of the Stichting is composed as follows:

certificates. In addition, the Board will maintain the
most practical procedure possible so that holders of

Name

appointed

Term ends

function

certificates can make recommendations outside
meetings, in terms of which the Report of the

Jan C.M. Hovers

2000

2013

Chairman

Jan M. Boll

2005

2016

Member

Foundation will communicate annually whether,

Yvonne C.M.Th. van Rooy 2009

2016

Member

and if so which, vacancy or vacancies will arise in
subsequent years.

In succession of Mr. Hovers the Board has appointed
Mr. Joost C. Kuiper (1947). Mr. Kuiper is an experienced

The Board follows the Corporate Governance Code

director of large corporations, especially in the

with the exception, however, of the way in which the

financial sector. The Board owes great gratitude to

directors exercise voting rights. In deviation from

Mr. Hovers for the excellent way he has contributed

the Dutch Corporate Governance Code, the provision

to the enterprises of the Stichting, first as member

maintains: ʻThe Stichting will exercise the rights

and later as chairman.

connected to the shares in such a way that the
interests of the Company and its related enterprises
and all concerned are safeguarded as well as possible’.
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The Directors believe that maintaining the defensive
nature of the share certificates implies that the
primary influence on the exercise of the voting rights
cannot exclusively be the interests of the holders of
share certificates. Obviously, the Management Board
is prepared, under normal circumstances, to listen at
any time to holders of share certificates and to take
their opinions into account. This also means that the
directors will attend shareholders’ meetings of the
Company and in this respect will, if requested, make a
statement about their voting intentions.
The Board does not intend – apart from special
circumstances – to call for meetings of holders of
certificates.
Declaration of Independence
The Board of the Stichting Administratiekantoor
Koninklijke Brill hereby declares that, in its opinion,
it has complied with the requirements referred to in
article 5:71 paragraph 1 under d of the Financial
Supervision Act with regard to the independence of
the Directors of the Stichting Administratiekantoor
Koninklijke Brill.

Leiden, 19 March, 2014
Stichting Administratiekantoor Koninklijke Brill
The Board of Directors
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REPORT OF STICHTING LUCHTMANS

The Stichting Luchtmans (named after the founder

Declaration of Independence

of the Company) has as its aim the acquisition of

The Board of Stichting Luchtmans hereby declares

cumulative preference shares in the share portfolio of

that, in its opinion, requirements referred to in article

the Company and the control thereof; including, in

5:71, subsection 1, under c of the Financial Supervision

particular, the exercise of voting rights attaching to

Act have been satisfied with regard to the

the cumulative preference shares. The Stichting

independence of the members of the Board of

Luchtmans holds an option, in the event of (threat of)

Stichting Luchtmans.

acquisition of the Company, to take the same number
of cumulative preference shares as correspond to
100% of the (certificates of) shares that have been

Leiden, 19 March, 2014

issued at the time of the exercise of the option. Upon
exercise of the option, only 25% needs to be paid up.

Stichting Luchtmans

The exercise price is equal to the nominal value.

The Board of Directors

Stichting Luchtmans and the Company have agreed
that the option can be exercised to the extent of 100%
of the issued capital if, and as long as, (certificates for)
shares are listed on the Euronext Amsterdam nv.
The Board of Stichting Luchtmans consists of three
‘B’ members, namely Piet G. J. van Sterkenburg
(Chairman), Joris P. Backer, and Rudy P. Voogd, as well
as two ‘A’ board members, namely Herman P. Spruijt
(Vice Chairman) and Herman A. Pabbruwe
(Secretary/Treasurer). B members are independent of
the Company within the meaning of article 5:71,
subsection 1, under c of the Financial Supervision Act.
The Stichting aims to meet at least once per year.
In 2013 one meeting took place, on 22 April.
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CONSOLIDATED FINANCIAL STATEMENTS 2013

CONSOLIDATED BALANCE SHEET AT DECEMBER 31, 2013
In thousands of Euros

Assets

31-12-2012

31-12-2013

Fixed assets
Tangible fixed assets
Intangible fixed assets

1,187

1,641

16,436

16,067

17,623

17,708

Current assets
Inventory

12,699

11,674

Trade and other receivables

7,210

7,133

Currency forward contracts

209

135

41

0

6,531

5,960

Tax receivable
Cash and cash equivalents

Total assets

26,690

24,902

44,313

42,610

1,125

1,125

343

343

23,172

19,463

102

18

2,461

5,733

27,203

26,682

Liabilities
Total shareholders’ equity attributable to
Shareholders of Koninklijke Brill nv
Issued capital
Share Premium
Retained earnings
Other reserves
Undistributed profit

Non-current liabilities
Deferred tax liabilities

3,788

3,656
3,788

3,656

Current liabilities
Trade and other payables
Tax payable

Total equity and liabilities

36

BRILL IN 2013

13,322

11,882

0

390
13,322

12,272

44,313

42,610

CONSOLIDATED INCOME STATEMENT FOR 2013
In thousands of Euros

2012

2013

Gross Profit
Revenue

29,284

27,527

Cost of goods sold

-9,923

-9,094

19,361

18,433

Operating Expenses
Selling and distribution costs

-5,503

-5,295

-9,354

-8,903

Amortization of intangible f ixed assets

-312

-346

Depreciation of tangible f ixed assets

-714

-651

Administrative expenses
General operating expenses

Operating profit
Finance Income
Finance Costs

-15,883

-15,195

3,478

3,238

0

13

-131

-115

3,347

3,136

-886

-818

2,461

2,318

0

3,415

2,461

5,733

Foreign exchange rate results

10

1

Cash flow hedges

74

642

84

643

0

-127

84

516

2,545

6,249

1.31

3.06

Profit before tax
Taxes
Profit from continuing operations
attributable to shareholders of
Koninklijke Brill nv
Discontinued operations
Profit after tax from discontinued operations
Profit to be attributed to shareholders of
Koninklijke Brill nv
Unrealized results before tax

Unrealized results after taxes
Tax on other comprehensive income
Total realized and unrealized result after
tax attributable to shareholders of
Koninklijke Brill nv
Earnings per share (EPS)
Basic/diluted profit per share to be attributed
to shareholders of Koninklijke Brill nv
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CONSOLIDATED CASH FLOW STATEMENT
In thousands of Euros

2012

2013

Cash flow from operating activities
Profit before tax from continuing operations

3,347

3,136

Profit before tax from discontinued operations

0

4,554

 djustment prof it from discontinued
A
operations

0

-4,653

Finance Income

0

-13

131

115

Depreciation of f ixed assets

1,228

1,246

Currency forward contracts

9

-145

Other movements

0

-13

289

95

-1,185

-260

Adjustments for non cash-related
movements:

Finance Costs

Changes in working capital:
Tax paid
Net cash flow from operating activities

3,819

4,062

Cash flow from investing activities
Investments in tangible f ixed assets

-261

-661

Investments in intangible f ixed assets

-427

-205

0

4,881

-497

-2,461

Divestment, net of cash received
Acquisitions spending, net of cash acquired
Net cash flow from investing activities

-1,185

-1,554

Cash flow from financing activities
Interest received
Interest paid
Cash dividend paid for the previous
financial year
Net cash flow from financing activities

0

13

-38

-58

-2,024

-1,968

-2,062

-2,013

572

3,603

5,960

2,367

Change in cash and cash equivalents

572

3,603

Net currency translation differences

-1

-10

6,531

5,960

Change in cash and cash equivalents
Cash and cash equivalents as at January 1

Cash and cash equivalents as at December 31
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
In thousands of Euros

		
		
		
		
Share
Issued
Capital Premium

Shareholders’ equity at
December 31, 2011

		
Retained
Earnings

		
		
Undis
Currency Cash Flow
tributed
conv.
hedge
Profit
reserve
reserve

1,125

343

18,147

-118

Profit for the year

0

0

0

Unrealized results

0

0

0

Total realized and
unrealized result

0

0

Paid cash dividend over
previous financial year

0

Profit added in the
previous year to retained earnings

		
		
Total
Equity

-380

3,284

22,401

0

0

5,733

5,733

1

515

0

516

0

1

515

5,733

6,249

0

0

0

0

-1,968

-1,968

0

0

1,316

0

0

-1,316

0

1,125

343

19,463

-117

135

5,733

26,682

Profit for the year

0

0

0

0

0

2,461

2,461

Unrealized results

0

0

0

10

74

0

84

Total realized and unrealized result

0

0

0

10

74

2,461

2,545

Paid cash dividend over previous
financial year

0

0

0

0

0

-2,024

-2,024

Added profit in the previous year
to retained earnings

0

0

3,709

0

0

-3,709

0

1,125

343

23,172

-107

209

2,461

27,203

Shareholders' equity at
December 31, 2012

Shareholders' equity at
December 31, 2013
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Earnings per Share
The earnings per share are based on the profit
after tax attributable to the holders of ordinary
shares and divided by the weighted average
number of ordinary shares outstanding.
At balance sheet date, there were no outstanding share options or redeemable preference
shares that could lead to dilution of the
earnings per share. After the balance sheet
date no transactions in shares occurred.

Profit (in thousands of euros)
Weighted average number of ordinary shares
Basic earnings per share attributable to
shareholders of Koninklijke Brill nv
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2013

2012

2,461

5,733

1,874,444

1,874,444

1.31

3.06

Paid and proposed dividend
Dividend on ordinary shares

2012

2013

Declared and paid during the year
Dividend paid for 2011: EUR 1.05
Dividend paid for 2012: EUR 1.08

1,968
2,024

Proposed dividend for approval
(not recognized as a liability as at
31 December 2013)
Dividend proposed for 2013: EUR 1.12

2,099

Proposed profit appropriation

2013

Dividend on ordinary shares

2,099

Transfer to retained earnings
Profit

362

2,461

Remuneration of key personnel

The remuneration of the Managing Director,

The Company shall be managed by a single Managing

as explained in the Remuneration Policy, consists

Director under supervision of the Supervisory Board.

of a fixed and a variable part. The variable component

The members of the Supervisory Board receive,

consists of a maximum short-term variable

in respect of their function, an annual remuneration.

remuneration of 40% of the fixed remuneration and

There is no question of a bonus payment or a delayed

a three-year long-term variable remuneration of

remuneration, such as share options. There are no

no more than 40% of the fixed remuneration.

pension rights which may form liabilities to the

The Managing Director has no compensation in

Company.

options or shares. The Managing Director acquires
pension rights under the condition of a contribution
payable by the Company.
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Remuneration of the members
of the Supervisory Board

2013

2012

Roelf E. Rogaar

25,000

25,000

Herman P. Spruijt

25,000

25,000

Catherine Lucet (as of May 2013)

16,667

0

André R. baron van Heemstra

30,000

30,000

96,667

80,000

2013

2012

240,000

235,000

83,360

74,778

323,360

309,778

Remuneration of the Managing Director
Salary
Pension Costs

In addition to the fixed remuneration, variable

Events after the Balance Sheet Date

remuneration‒related to the objectives of the year

There were no events after the balance sheet date

2012‒was paid in 2013 to the Managing Director,

that affect the ordinary course of business.

amounting to eur 61 thousand (2011: eur 81
thousand). In 2013 an amount of eur 24 thousand was
included in the costs. This crisis tax (ʻcrisisheffing’)
was not included in the remuneration).
With regard to the objectives of the current financial
year, the amount of variable remuneration in 2014
has been set at eur 79 thousand.
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Statutory Appropriation of Profit Scheme

Proposed Appropriation of Profit Year 2013

The profit is appropriated pursuant to Article 30

At the Annual General Meeting of Shareholders a

of the Articles of Association, which stipulates that

dividend of EUR 1.12 per share (certificate) with a

the profit shall be distributed as follows:

nominal value of EUR 0.60 in cash or in (certificates

a Payment of dividends on the cumulative preference

of) shares will be proposed, to be charged to the share

shares on the amount paid in.

premium reserve in an exchange ratio to be published

b The Combined Meeting determines the amount

in more detail. This will be determined after an

to be reserved after deduction of the payment

option period following the General Meeting of

mentioned under A.

Shareholders. See further ʻInformation for

c The Supervisory Board decides the Managing
Director’s bonus.
d The Supervisory Board sets, in consultation with
the Managing Director, the bonuses of other

Shareholders’ on page 44. If the Annual General
Meeting of Shareholders accepts this proposal,
the profit for 2013 of EUR 2,461 thousand will be
distributed as follows:

personnel.
e The amount that remains after payment of the

Proposed Profit Distribution

2013

the reserves, profit bonuses, and bonus, is at the

Dividend on ordinary shares

2,099

disposal of the general meeting of shareholders for

Transfer to retained earnings

distribution to the holders of (depositary receipts

Profit

dividend on the cumulative preference shares,

of) ordinary shares.
Leiden, 19 March, 2014
Supervisory Board
André R. Baron van Heemstra
Catherine Lucet
Roelf E. Rogaar
Herman P. Spruijt
Director
Herman A. Pabbruwe
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362
2,461

INFORMATION FOR SHAREHOLDERS

The Brill Share

Number of Shares

Since July 1997 Koninklijke Brill NV has been listed on

The number of shares outstanding with a nominal

Euronext Amsterdam. The register of shareholders of

value of EUR 0.60 was 1,874,444 on December 31,

Koninklijke Brill NV is managed by:

2013 (on December 31, 2012 1,874,444). The changes
compared to the previous year in the number of

NV Algemeen Nederlands Trustkantoor ANT

outstanding shares are indicated in the notes to the

P.O. Box 11063

Company accounts. Of the total number of shares

1001 GB Amsterdam

outstanding as of December 31, 2012, 1,829,801

T + 31 20 52 22 555

certificates were issued and 44,643 registered shares
were recorded in the share register.

ANT also acts as administrator of the Stichting
Administratiekantoor Koninklijke Brill. Registered

Dividend 2013

shareholders can send changes of address

At the Annual General Meeting of Shareholders on

notifications and questions on shareholding or

May 15, 2014 it will be proposed that a dividend of

dividend payments to the above-mentioned trust

EUR 1.12 per (certificate of) share be paid in cash.

office.
Holdings of the Management and Supervisory
Boards
Herman A. Pabbruwe

8,311 shares

(Managing Director)
Herman P. Spruijt

260 shares

(Member of the Supervisory Board)
With the consent of the Supervisory Board,
the Managing Director, before his appointment and
for his own account and risk, acquired share
(certificates) in Brill via his bank. It has been agreed
Disclosure Act 2006

with the Supervisory Board that the Managing

In the context of the Major Holdings and Listed

Director will not dispose of or encumber these

Companies Act 2006, the following holders of share

certificates, increased by stock dividend for which a

certificates, insofar as known on December 31, 2013 to

standard instruction has been given, during his active

the Company, have an interest of 3% or more:

employment.

Filings

Size

Declaration date

Mont Cervin Sarl

22%

June 22, 2012

Kempen Oranje Participaties nv

14%

June 20, 2012

Todlin nv

6%

February 22, 2013

Brokat Media Support bv

5%

December 18, 2012

Boron Investments nv

5%

December 21, 2007

Jan Plas S.A.

5%

March 22, 2010

Dr. E.M. Aarts

3%

February 22, 2013

GVB Capital Management

3%

June 26, 2012
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FINANCIAL AGENDA 2014

Annual General Meeting of Shareholders
15 May, 2014 (2.30 PM at the Brill premises)
Publication of Results First Half Year 2014
21 August, 2014, after stock market close
Trading Update Third Quarter 2014
13 November, 2014, after stock market close
Investor Relations
Brill is pleased to provide (potential) shareholders
and other stakeholders with relevant information to
the best of its ability. Copies of (semi-) annual reports
can be found on the Internet at www.brill.com,
Resources, Corporate, Investor-Relations section.
In addition, information may be requested via the
following address.
KONINKLIJKE BRILL NV
Investor Relations
P.O. Box 9000
2300 PA Leiden
The Netherlands
T + 31 71 53 53 500
E ir@brill.com
www.brill.com
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Animated, interactive 3D visualization of a corn mill,
after a description by Ramelli. In this visualization,
a 16th-century depiction of a corn mill is brought to life and
interactively presented to the user. The source is Agostino
Ramelliʼs Le Diverse et Artificiose Machine (1588), a highlight
in the Early Modern Theatrum Machinarum tradition,
which shows how elementary ʻsimple machinesʼ can be
combined into impressive compound devices, only limited
by (Renaissance) imagination. The physics that serve as a
backbone to the visualization were modelled after a
chronological reference work on the history of technology
published by Brill in 2004: Various and Ingenious Machines
(2 vols.) by Bryan Lawton, ISBN 9789004136090
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Exploring new opportunities in support
of the digital humanities
The term digital humanities, also called

Brill also sees a role for itself in providing combined

E-humanities, refers to new scholarly activities.

collections of often scattered research material for

It implies the use of digital means to conduct new

further study. Digital collections of rare books,

research. Often this parallels research strategies that

archival documents, and maps are useful elements

are already used in the natural and life sciences such

of research environments for digital humanities

as data mining, statistical analysis and pattern

scholars. Since the acquisition of IDC in 2006,

recognition. Multimedia elements may play a role

publishing these ʻprimary sources’ has become

and sound and vision elements are indeed becoming

a household activity. The recent acquisition of

integral parts of the research activity.

Hes & De Graaf will bring Brill closer to the world
of maps. Together with the numerous historic atlases

Publishing houses in the Scientific, Technical and

that Brill has published in various fields the company

Medical space are technologically a little more advan-

now has access to a large body of cartographic studies

ced than the more academically oriented humanities

and images. In the next few years Brill will develop

publishers, but often indicate what will happen in the

research collect ions in support of new approaches in

humanities slightly later.

the study of maps. The acquisition will also help Brill
to build upon its promising program in book history

Application of new standards and information

and the visual studies in general.

systems such as GIS open up new ways to study
primary source material. By using advanced text and

So far Brill has chosen to offer its customers a choice

data mining techniques large collections of published

when it comes to journals, books and reference works.

materials, such as book articles and journal chapters,

Usually there is a print as well as an identical digital

will become object for further exploration and

edition available. The rendition of text is usually done

analysis. In this new space Brill wishes to be active

in PDF and Brill has made life easier by introducing its

and follow trends in scholarly research. We believe

own platform independent typeface the ʻBrill’ which

new research strategies will create new publication

covers so many characters in the Latin, Greek and

formats. In the case of the digital humanities these

Cyrillic script.

will clearly entail enhanced publications which will
contain multimedia, data and software. In the next

In the new space of digital humanities we foresee a

few pages we will highlight some pilot activities Brill

growing practice where the outcome of research no

is involved in.

longer can be printed. The publications are digitally
born and readers will want to be able to verify the
statements of the author and repeat the analytical
research. Sound cannot be printed and data sets
would become unwieldy publications. At universities
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some of the research material will also be used in

and research its meaning. The very same approach

class rooms or in the context of distant learning for

will support museums and libraries in cataloging

instance in the form of MOOCS (Massive Open Online

their collections.

Courses). In all likelihood we are thus moving into a
predominantly digital world.

Brill will also try to connect those new products and
services to existing products such as the back files of

Our revenues already are at about 50% in digital

Oud Holland, (the oldest existing art history journal in

editions. Almost all print is being produced from

the world) and the art sales catalogs collection which

digital files. With a strong program in electronic

contains thousands of historic auction catalogs.

reference works and primary sources and focused

This database is an essential tool for the research

investments in Open Access publishing, Brill is

of the provenance and reception of paintings and

well positioned to play an important role in the new

the history of collecting art.

world of the digital humanities.
Geographical information
Most scholars are still used to publishing their

Maps have proven to be useful in the presentation

findings in formal journal articles or books and so

of multidisciplinary data. Digital maps can contain

far the tenure system for academic promotion is

layers of historic, bibliographical and statistical

somewhat conservative. However we expect new

data. GIS is the standard which supports various

types of digital publications to take a front seat in

applications. Brill is actively soliciting partnerships

the foreseeable future and Brill is determined to be

in research projects whereby this standard is under-

a leader in this developing field.

pinning the resulting publication.

Visual Studies and Art History
Art historians use language to describe a picture
and its meaning. One of the most powerful standards
which have been developed to describe and find
images through ʻmetadata’ is Iconclass (http://www.

Jacob Cats in Arkyves.

iconclass.nl). Iconclass was created and developed

Arkyves is a collection of collections. To date the site contains more

by Professor Van de Waal in the 1960’s at Leiden

than 500,000 digital objects, gathered from museums and libraries.

University. In essence it is a widely applicable

Arkyves acts as a single access point for thematic searches across

standard which will help describe and find images.

these distributed collections. Together those collections contain

The iconographic study of art is greatly enhanced by

hundreds of emblem books with well over 22,000 individual

its application. The RKD (Netherlands Institute for

emblems, all with rich iconographic metadata.

Art History) in The Hague maintains the standard

Here are two views of a copy of Jacob Cats, Spiegel Van den Ouden

and Brill works with the institute, software developers

ende Nieuwen Tijdt (The Hague, Isaac Burghoorn, 1632):

and art historians to bring the standard to the market

a facsimile of a single page, a browsable overview of all the pages

and further develop its applications (http://Arkyves.org).

of the book, and the description of a single emblem.
Registered users of Arkyves can add their own metadata to the

As soon as reliable image recognition software

existing catalogue information. Thus they transform Arkyves from

becomes available we expect to be able to offer a

an image bank with sophisticated search capabilities into a platform

powerful suite of software tools to help find artworks

for joint publishing by groups of collaborating humanities scholars.
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Emblems, devices, illustrations
of the Dance of Death and
alchemistic imagery, all indexed
with ICONCLASS, are harvested
from partners in Illinois,
Wolfenbüttel, Tours, Utrecht,
and Glasgow

Annotate, describe, compare,
connect, create datasets, share
information, discuss and
collaborate …
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The location of Pieter Blaeu's workshop and the devices used by his firm.
The corpus of printed initials from 16th century European books will grow
to at least 100,000 specimina. As an estimated 25% of the books produced
in this century were printed anonymously, this will prove to be a crucial
source of information. The corpus also forms a perfect testbed for pattern
recognition software. Iconographical, typographical and geographical
information will all be combined in a single search interface. Here a
Google Maps view of Amsterdam is combined with a 17 th century map of
Pieter B laeu 1679-1703,

printer

Water
Arkyves Context

the city. On top of the map search results are shown for the printer Pieter
Blaeu: a portrait and several samples of the devices used by the Blaeu firm.

With the integration of the Hes & De Graaf program
Brill has easier access to a network of specialists and
a number of important atlases, cartographic
bibliographies and numerous images of historic maps.
Future use of these resources might be found in the
digitization of atlases and maps, combined with
encyclopedic and bibliographic information. Brill has

The corpus of Dutch printer’s devices of the 15th-17th century is
incorporated in Arkyves. European decorative initials and
typographical samples are added daily to the database. With well
over 50,000 records Arkyves already is an important source for
the history of the book.
In 2014 book-historical and other types of cultural-historical
information will be integrated with Google maps in the project
Geocontexting the Printed World.

already several authoritative products in its portfolio
which might become suitable starting points for such
an effort. Brill’s New Pauly Atlas comes to mind.
The most obvious and affordable way to digitize maps
is by scanning the images. However the creation of
machine readable files and databases is best done
when a project is ʻborn digital’. Having a large
portfolio of originally print maps and atlases will
make it a lot easier to forge partnerships and create
communities who can bring innovation to the field
of historic cartography.

Atlases, maps and historic cartography
An atlas is broadly defined as a book with maps,

Brill and Hes & De Graaf share their country of origin.

which has the following characteristics:

For book history, history of science and cartography,

It is a collection of printed maps in book form or

The Netherlands has traditionally played an

bound similarly to a book with a printed title page.

important role. Cartography is a case in point.

In cases where text is included, the publisher’s
intention is to give the dominance of graphic

Dutch cartography

elements (particularly maps, plans or town views)

Maps are expressions of their times. Dutch

over textual elements. This must be clear, either from

cartography has played a key role in the dissemination

the title (whether expressed by the word ‘atlas’ or not)

of geographical knowledge about the world.

or from the concept of the work.
Usually there is a rough uniformity of map format,
design and presentation throughout the work, and
there is standardization (generally), from copy to copy

The eastern frontier of the Roman Empire.

in each edition, of the composition and arrangement

Map from The Historical Atlas of the Ancient World,

of the components.

a supplement to Brill's New Pauly.
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The economic and political situation of the times

knowledge creation. The digital humanities add

allowed commercial publishers in the Netherlands to

computational means to the tool box of scholars.

gain a monopoly on the production of maps, atlases,

In the last few years Brill has been actively publishing

and globes from the end of the sixteenth century until

research collections in a number of areas. We mention

well into the second half of the seventeenth century.

here North China Herald, Art Sales Catalogs, Prize

Accordingly, there is great international interest in

Papers (to be launched in April 2014), Middle Eastern

the study of cartographic documents from that

Manuscripts On Line, Cold War Intelligence.

period.
Authority files
Interest in old maps as a source of historical

Early experience with search engine optimization was

information has increased enormously during the last

not very successful at Brill. Semantic tagging software

two decades. The history of cartography can provide

often faltered at foreign character sets and scripts

insight into many other fields and disciplines; e.g.

which hamper machine reading. This of course is a

history, geography, mathematics, town and country

common feature of many of Brill’s publications. With

planning, archeology, art history, and the history of

the introduction of XML and the use of UNICODE,

book printing and trading. All of these disciplines are

supported by our own typeface the ʻBrillʼ, we believe

more or less connected with the history of maps.

we have a better shot at search and indexing tools.

Scientists often use the map as historical evidence.

As is so often the case, the world is split between
ʻbelievers’ in the power of machines and ʻbelievers’ in

Explokart

the human mind. At Brill we believe both approaches

The research program of the history of cartography,

will have a role to play, hence our decision to look

entitled Explokart, was founded in 1981 by Professor

at automated software and still keep the manual

Günter Schilder at Utrecht University. The name

intellectual effort of tagging and adding metadata

of the program is derived from ʻExploration and

in place. Thesauri are certainly of interest, but our

accessibility of Dutch cartographic documents,

experience with thesauri is that they work best in

16th-20th century’.

small fields where the specialist has no real need for

Explokart is dedicated to making an inventory,

them.

description, and facsimiles of Dutch wall maps,
topographical maps, sea charts, hydrographical maps,
and globes. The aim of Explokart is to offer guidance
to the users of old maps. This is accomplished by
informing the users about the specific characteristics

Descartesʼ light refraction:

of cartographic materials, as well as the problems

Interactive animation of light refraction after Descartes.

involved in their interpretation. Explokart classifies

This visualization shows how René Descartes explained the

these documents and makes them accessible to

refraction of light in terms of his mechanistic philosophy

members of the discipline and to the general public.

(cfr. ʻLes Météoresʼ in Discours de la Méthode, 1637). Colour corresponds to the rotational velocity of a particle, and can be altered at

Historic research collections

the interface of two mediums. Though succesful as basis for his

Where tests and laboratories are essential elements of

treatment of the appearence of the rainbow, Descartes' refraction

discovery in the sciences, in the humanities collections

model soon was famously questioned by Isaac Newton's prism

of documents often form the base of analysis and

experiment or ʻexperimentum crucisʼ.
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Where they would be of great use they often don’t

The ʻBrillʼ is a powerful tool to express text into the

work due to problems of ambiguity. Brill invests in

Latin, Greek and Cyrillic scripts and transliterated

relatively straightforward controlled vocabulary,

text from any language. We do not exclude the

proper names and standard naming conventions.

possibility that in the next few years another set

This will make metadata more useful and precise

of smaller scripts will be added, following Brill’s

and make automated software more effective.

expanding program in foreign, extinct and
endangered languages. However for world languages

Software applications

such as Chinese and Arabic, Unicode-compliant

Some publishers have moved away from scholarly

software is already on the market and there is no need

publications and aim to offer answers and solutions

for Brill to invest in proprietary software based on

to professional and business audiences. Software and

this standard. The only useful and important

smart tools play a key role. For Brill the provision

excursion would be in new technologies to offer top

of software is not a primary goal; we try to help

quality rendition of non-Latin scripts on various

researchers in their discovery and authoring work.

platforms. Brill works with expert typographical

Pattern recognition, GIS and data mining software are

companies and engineers such as Decotype (http://

key elements in the digital humanities exploration

www.decotype.com/). Its founder Thomas Milo is in

segment. In addition versatile typefaces, high quality

close corporation with Brill to improve our script

script rendition software and serious gaming and

management and modelling. It is one of our top

animation can make publications richer and more

priorities to guarantee our users and authors the

powerful.

best possible quality of reading, and scalable vector

Brill will always try to base software tools on industry

graphics technology seems to hold the best promise.

standards and steer away from proprietary

The technology may help Brill to also explore optical

development. Off-the-shelf applications and plug

character reading opportunities in foreign languages,

in software are the preferred route.

not so much in order to help translate texts into
English, but primarily to make text machine readable

The ‘Brill’ typeface and other script software

and fully searchable.

The launch of the ʻBrillʼ has proven to be a big
success (http://www.brill.com/about/brill-fonts).

Animation and visualization

The development of Brill’s own typeface is well

Last year Brill has participated in a few pilot projects

documented in the annual brochures of the last few

whereby animation software is used to test and

years. Most of our publications are now typeset with

illustrate technical drawings and design. Evidently

these fonts and an increasing number of authors have

complex theories might be made more accessible

downloaded the software and use it in their writing.

through visualization; architectural treatises come to

Needless to say this is a major contributor to

mind. The project is found to be a promising exercise

shortening the publication time and over time it

and the growing program in the History of Science

will drive costs of the publication process down.

will most certainly benefit from it.

Clearly this will make Brill more competitive in the
business of Open Access as well.
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Dynamic Drawings
The digital humanities lend themselves for products
ʻthat can dance and sing’. In 2013 Brill was involved in
a pilot project that used animation and modelling to
bring two-dimensional drawings to life. For a description of the project and its findings please refer to
http://demo-brill.dans.knaw.nl . This kind of project
can be combined with serious gaming and distant
learning modules for teaching purposes.
In Conclusion
The digital humanities will create new research
strategies for scholars and will have a huge impact on
the results of their findings and ultimately formal
publications. The amount of technical innovation will
parallel what is happening in other fields and indeed
in the market for consumer applications. Because of
an increasingly multidisciplinary focus, research
activities will make full use of technologies developed
elsewhere. Brill’s strategy is to stay close to its core
constituency academia, and follow closely what
changes in research and higher education occur.
The more fundamental the possible impact of new
developments will be, the more eager Brill will try to
get involved and at the very least assess the practical
implications use of new technical means may have.
Internet technology is often called ʻdisruptive’ which
means that it is powerful and can change role play
and the traditional order of the value chain. Brill is
determined to remain a careful and stable yet
vigorous, service oriented publishing house and is
quite willing to implement new technology whenever
this will lead to better products and services.
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